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Annual  Report  for  52-Week  Fiscal  Year  Ended  January  31, 1981 


Federated 
Department 
Stores,  Inc. 


Financial  Highlights 


1980 

1979 

1978 

Net  sales 

$6301  billion 

$5,806  billion 

$5,405  bhlion 

Net  income: 

Including  unusual  items 

$278  million 

$203  million 

$198  million 

Excluding  unusual  items 

$220  million 

$203  million 

$198  million 

Earnings  per  share: 

Including  unusual  items 

$5.74 

$431 

$4.11 

Excluding  unusual  items 

$4.54 

$431 

$4.11 

Dividends  per  share 

$1.80 

$1.70 

$1.62y2 

Return  on  shareholders’  equity 

including  unusual  items 

16.1% 

12.9% 

13.6% 
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Letter  to  Shareholders 


Dear  Fellow  Shareholders:  1980  saw  the  achievement  of 
record  sales  and  earnings  by  our  company  and  the  selection 
of  the  third  chief  executive  officer  in  our  history. 

At  its  regular  December  meeting  the  board  of  directors 
designated  Howard  Goldfeder,  our  president  since  February 
1980,  chief  executive  officer  of  the  company,  effective  at  the 
start  of  the  1981  fiscal  year.  Mr.  Goldfeder  succeeds  Ralph 
Lazarus,  who  remains  chairman  of  the  board.  Mr.  Lazarus 
succeeded  his  father,  Fred  Lazarus  Jr.,  a  founder  of  the 
company,  as  chief  executive  officer  in  Febraary  1966  and 
became  chairman  in  September  1967. 

Excluding  the  unusual  items  that  are  explained  later  in  this 
letter.  Federated’s  earnings  per  share  for  the  52  weeks  ended 
January  31, 1981,  were  $4.54,  compared  with  $4.21  for  the 
52  weeks  ended  February  2, 1980.  Net  income  was 
$219.6  million,  compared  with  $203.2  million  the  previous 
year,  an  increase  of  8.1  percent. 

Including  the  unusual  items,  the  earnings  per  share  for 
1980  were  $5.74,  and  net  income  was  $277.7  million. 

Sales  advanced  to  $6,300.7  million,  compared  with  1979 
sales  of  $5,806.4  million,  an  increase  of  8.5  percent 

Four  quarterly  dividends  of  45  cents  per  share  of  common 
stock  were  paid  during  fiscal  1980.  In  March  of  this  year 
your  directors  increased  the  quarterly  dividend  payable 
April  24  to  47.5  cents.  This  will  be  the  202nd  consecutive 
dividend  paid  since  October  193L 

Quarter-by-Quarter  Resiilts 

Our  fiscal  year  opened  with  a  disappointing  first  quarter, 
which  saw  a  9.0  percent  increase  in  sales,  but  a  5.5  percent 
decrease  in  net  earnings.  A  5.5  percent  increase  in  net 
earnings  in  the  second  quarter  on  a  6.9  percent  increase  in 
sales  offset  most  of  the  first  quarter  decline  and  brought 
earnings  for  the  first  half  of  1980  to  0.6  percent  under  those 
for  the  first  half  of  the  previous  year. 

Earnings,  before  inclusion  of  rmusual  items,  slipped 
slightly  in  the  third  quarter,  down  L7  percent  from  the  third 
quarter  of  the  previous  year  on  an  8.4  percent  sales  increase. 

2 


However,  total  earnings  for  the  quarter  were  boosted  to 
$2.18  per  share  from  $L00  per  share  in  the  same  quarter  of 
the  previous  year  as  a  result  of  the  sale  of  two  shopping 
centers  by  our  Federated  Stores  Realty,  Inc.,  subsidiary, 
offset  by  certain  other  unusual  items,  for  a  net  gain  of  $1.20 
per  share. 

Earnings  in  the  fourth  quarter  were  $12L9  million,  or  16.8 
percent  more  than  the  fourth  quarter  of  the  previous  year. 
Sales  reached  $2,098.2  million,  up  9.4  percent  over  last 
year’s  $1,918.5  million. 

Unusual  Items 

As  noted  previously,  our  third  quarter  results  included  the 
sale  of  two  shopping  centers  and  other  unusual  items,  the  net 
effect  of  which  was  an  addition  to  profits  of  $58.1  million,  or 
$1.20  a  share.  The  unusual  items  were: 

•  Equity  in  the  gain  on  the  sale  of  shopping  centers 
represented  the  sale  of  Broward  Mall  in  Plantation,  Florida, 
and  Greenspoint  Mall  in  Houston,  Texas,  to  Pmdential 
Insurance  Company’s  PRI8A  by  Federated  Stores  Realty, 

Inc.,  an  unconsolidated  wholly  owned  subsidiary  of 
Federated  Department  Stores,  Inc.  The  equity  in  the  gain  on 
the  sale,  in  the  amoimt  of  $78.9  million,  was  reported  net, 
after  reduction  for  federal,  state  and  local  income  taxes, 
provision  for  profit  sharing  expense,  commissions  and  other 
expenses.  Federated  Stores  Realty,  Inc.,  will  continue  to 
manage  the  properties. 

•  As  part  of  our  ongoing  review  of  fixed  assets  such  as 
buildings,  equipment  and  fixtures  used  in  the  business,  we 
determined  that  our  investment  in  such  assets  at  certain 
locations  is  not  expected  to  be  recovered  from  earnings  of 
operations  in  these  locations— specifically,  the  downtown 
stores  in  Brooklyn,  New  York;  Atlanta,  Georgia;  and 
Dayton,  Ohio.  Federated  has  often  stated  its  commitment  to 
our  downtown  stores  and  the  communities  they  serve.  This 
commitment  remains  as  solid  as  ever,  and  we  will  continue 
to  operate  and  maintain  those  stores.  However,  the  company 
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deemed  it  prudent  to  write  off  such  unrecoverable 
investments  by  a  special  charge  provided  in  the  third  quarter 
of  $26.7  million,  before  taxes. 

•  The  company  made  a  commitment  in  the  third  quarter  for 
the  payment  of  $15.0  million,  before  taxes,  to  a  Federated 
Department  Stores  charitable  foundation.  Foundation  funds 
will  be  combined  with  contributions  from  the  company  to 
enable  us  to  reach  a  more  balanced  and  consistent  program 
of  support  to  educational  and  charitable  organizations. 

The  net  cash  proceeds  of  these  unusual  items  were  used  to 
reduce  our  short-term  debt. 

Behind  the  Figures 

Operating  results  reflect  a  challenging  year  for  Federated  and 
most  other  American  businesses  and  a  confusing  year  for 
consumers. 

•  A  relatively  strong  economy  in  Florida,  the  Northeast,  the 
Southwest  and  California  spurred  positive  results  for  the 
divisions  operating  in  these  areas.  These  results  substantially 
offset  the  problems  encountered  by  divisions  operating  in 
some  Midwest  markets,  where  slumping  domestic  auto  sales 
produced  a  severe  recession. 

•  Our  department  stores  as  a  group  improved  their 
gross  margin  performance  for  the  year,  as  did  our 
supermarket  division.  This  performance  was  particularly 
gratifying  in  light  of  the  fact  that  shoppers  were  unusually 
value  conscious  throughout  the  year.  Retailers  responded  by 
offering  value  incentives  and  created  a  highly  promotional 
environment  which  held  retail  price  increases  for 
department  store  goods  well  below  the  overall  inflation  rate 
as  measured  by  the  government’s  Consumer  Price  Index. 

•  Nevertheless,  inflation  continued  to  be  a  major  problem  for 
both  retailers  and  consumers.  Merchandise  costs  at  the 
wholesale  level  continued  to  rise  and  non-payroll  cost 
increases  continued  to  test  operating  ingenuity. 


•  The  gap  created  by  merchandise  and  operating  cost 
increases  on  the  one  hand,  and  a  retail  environment  which 
made  gross  margin  improvement  difficult  on  the  other, 
squeezed  profit  margins  for  the  company  as  a  whole. 

•  Credit  control  regulations  imposed  by  the  Federal  Reserve 
Board  in  mid-March  1980  were  clearly  confusing  to  consumers, 
many  of  whom  abruptly  stopped  using  department  store  and 
bank  credit  cards  for  a  time.  Credit  sales  as  a  percent  of  total 
sales  continued  to  run  below  1979  levels  at  year-end. 

•  A  relatively  weak  and  unstable  residential  housing  market 
had  an  adverse  effect  on  the  growth  of  our  hardgoods  and 
home  furnishings  sales. 

Orderly  Management  Transition 

The  selection  of  Mr.  Goldfeder  as  chief  executive  officer, 
succeeding  Mr.  Lazams  in  this  position,  insures  an  orderly 
transition  and  was  the  culmination  of  many  years  of 
planning.  Commenting  on  the  change,  Mr.  Lazarus  said  of 
Mr.  Goldfeder,  “He  has  demonstrated  consistently 
throughout  his  career  at  Federated  that  he  has  the  abOity,  the 
integrity  and  the  determination  to  produce  excellent  results 
in  whatever  role  he  has  undertaken.  He  has  proven  to  my 
satisfaction  and  to  that  of  the  board  of  directors  that  he  has 
the  broad-gauged  leadership  ability  and  creativity  to  take  on 
the  full  responsibility  of  chief  executive  officer!’ 

Besides  his  overall  responsibilities,  Mr.  Goldfeder 
supervises  the  activities  of  our  Gold  Circle,  Ralphs  and 
Richway  divisions. 

Other  Federated  divisions  are  supervised  by  Melvin 
Jacobs  and  Donald  J.  Stone,  both  vice  chairmen  of  the 
company. 

Mr.  Jacobs  began  his  merchandising  career  with 
Bloomingdale’s.  He  has  spent  his  entire  career  with 
Federated.  Before  being  elected  a  vice  chairman  and 
member  of  our  board  of  directors  in  1977,  he  was  chairman 
and  chief  executive  officer  of  Burdines. 


Howard  Goldfeder,  President  Ralph  Lazarus,  Chairman  of  the  Board 
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Melvin  Jacobs,  Vice  Chair 


Donald  J.  Stone,  Vice  Chair 


Mr.  Jacobs  supervises  the  activities  of  Bloomingdale’s, 
Bullock’s,  Bullock’s  Northern  California,  Burdines,  Filene’s, 
Gold  Triangle,  Lazarus,  I.  Magnin  and  Shillito’s. 

Mr.  Stone  has  also  spent  his  entire  career  with 
Federated.  He  was  associated  with  Foley’s  for  26  years  before 
being  named  chairman  and  chief  executive  officer  of  Sanger 
Harris  in  1975.  He  held  this  position  until  March  of  1980, 
when  he  was  elected  a  vice  chairman  and  member  of  the 
board  of  directors  of  Federated. 

Mr.  Stone  supervises  the  activities  of  Abraham  and  Straus, 
the  Boston  Store,  Foley’s,  Goldsmith’s,  Levy’s,  Rich’s,  Hike’s 
and  Sanger  Harris. 

Board  of  Directors  Changes 

Three  new  outside  directors  have  been  elected  to  our  board 
since  our  last  annual  report.  They  are: 

•  Reginald  H.  Jones,  former  chairman  and  chief  executive 
officer  of  General  Electric  Company,  elected  to  the  board  in 
May  of  1980. 

•  Charlotte  Beers,  chief  operating  officer  of  Tatham-Laird  & 
Kudner,  a  leading  advertising  agency  headquartered  in 
Chicago,  elected  to  the  board  in  July  1980. 


William  H.  Dennler  (left),  who  will  complete  his  service  on  our  board  of 
directors  May  28,  1981,  has  contributed  almost  nine  years  of  sound 
fudgment  and  wise  counsel  to  board  deliberations.  Retiring  from  the 
General  Electric  Company  in  1972  after  thirty-nine  years  of  progressively 
greater  responsibilities  culminating  in  the  vice-chairmanship  of  its  board, 
Bill  Dennler  has  since  then  enriched  the  Federated  board  meetings  with 
his  winning  personality  and  his  extensive  experience.  We  want  him  to 
know  his  presence  will  be  greatly  missed,  and  we  extend  to  him  our  good 
wishes  and  our  sincere  appreciation. 

J.  Paul  Austin  (right),  who  will  also  retire  from  our  board  of  directors  May 
28, 1981,  has  served  for  four  years.  The  former  chairman  of  the  board  of 
the  Coca-Cola  Company  has  been  generous  in  sharing  with  us  his 
considerable  experience  gained  in  thirty-one  years  with  that  company.  We 
have  been  fortunate  to  have  had  him  as  a  member  of  our  board  since 
1977,  and  we  wish  to  express  our  thanks  and  our  hope  for  his  continued 
happiness  in  retirement. 
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•  G.  William  Miller,  reelected  to  the  board  at  its  January 
1981  meeting.  Mr.  Miller  resigned  from  the  Federated  board 
in  March  of  1978,  when  he  became  chairman  of  the  Federal 
Reserve  Board  and  later  Secretary  of  the  Treasury. 

We  will  miss  the  experienced  judgment  of  William  H. 

Dennler  and  J.  Paul  Austin,  the  two  outside  directors  who 
are  retiring  from  the  board. 

Financial  Position  Strong 

Federated’s  financial  position  remains  strong.  Our  long-term 
debt  continues  to  have  both  Moody’s  and  Standard  and 
Poor’s  triple-A  rating.  Funds  provided  from  operations  over 
the  past  five  years  aggregated  $1.7  billion.  This,  together 
with  the  proceeds  obtained  from  the  equity  in  the  gain  from 
the  sale  of  shopping  centers  in  1980,  was  $45  million  more 
than  our  total  expenditures  for  properties  and  equipment 
and  for  dividends  during  that  period. 

Our  financial  position  was  further  strengthened  during 
1980  by  the  public  sale  of  $200  million  10  V4  %  $inking  Fund 
Debentures  due  June  15, 2010. 

With  this  strong  position  we  can  continue  to  capitalize  on 
future  expansion  opportunities.  A  discussion  of  our 
expansion  plans  begins  on  page  8  of  this  report. 

New  Stores  and  Shopping  Centers 

During  the  past  year  Federated  opened  eleven  new 
department  stores,  three  new  mass  merchandising  stores  and 
twelve  new  supermarkets,  and  expanded  six  existing 
department  stores.  Gross  space  increased  2,289,000  square 
feet.  The  total  supermarket  space  does  not  show  an  increase 
as  Ralphs  sold  its  northern  California  supermarkets  earlier  in 
the  year  in  order  to  concentrate  on  the  southern  California 
market 

In  1981  Federated  plans  to  open  seventeen  new 
department  stores,  three  new  mass  merchandising  stores  and 
nine  new  supermarkets.  These  new  stores  and  expansions  to 
existing  stores  represent  a  net  addition  to  gross  space  of 
2,853,000  square  feet.  Two  of  the  department  stores  and  one 
supermarket  will  replace  existing  stores. 

Federated  Stores  Realty,  Inc.,  in  1980  completed  its  sbrth 
enclosed  regional  shopping  mall  —The  Town  Center  at  Boca 
Raton,  Florida,  with  124  stores.  In  1981  it  expects  to 
complete  three  additional  malls,  in  Dallas,  Memphis  and  San 
Mateo,  California.  The  latter  two  are  joint  ventures  with 
other  developers.  There  will  be  a  Federated  department 
store  in  each  of  these  malls. 

Minority  Interest  in  Comp-U-Card 

In  October  we  announced  the  purchase  of  a  minority  interest 
in  Comp-U-Card  of  America,  Inc.,  a  privately  held  electronic 
shop-at-home  service  based  in  Stamford,  Connecticut. 
Comp-U-Card  has  a  reputation  as  a  quality  pioneer  in  the 
shopping  service  and  buying  club  businesses  and  is  clearly  on 


the  cutting  edge  of  new  developments  in  cable  television, 
particularly  direct-response  cable.  The  investment  was  made 
so  that  we  could  participate  in  these  developments. 

The  Economy 

We  believe  the  first  half  of  the  year  will  continue  to  be 
adversely  affected  by  a  sluggish  economic  recovery  and  by  a 
decline  in  real  consumer  income  caused  by  increased  Social 
Security  tax  collections  and  a  higher  income  tax  burden 
associated  with  “bracket  creep.” 

We  are  cautiously  optimistic  about  the  economic  climate 
for  retailing  in  the  second  half  of  1981.  A  proposed  tax  cut 
that  will  restore  to  consumers  at  least  some  of  the  purchasing 
power  removed  by  beginning-of-the-year  tax  increases  is 
one  reason  for  our  optimism.  Uncertainty  about  the  timing 
and  size  of  the  cut  is  one  reason  for  our  caution. 

It  is  also  our  belief  that  the  inflation  rate  will  decelerate 
somewhat  throughout  1981.  This  will  be  good  news  for 
consumers,  of  course.  It  will  also  be  good  news  for  retailers, 
who  are  likely  to  see  lower  rates  of  cost  increases  in  many  of 
the  categories  of  goods  and  services  we  purchase. 

Consumers  have  been  liquidating  their  debts  and 
increasing  their  capacity  to  purchase.  A  lower  inflation  rate 
and  increased  purchasing  power  because  of  a  reduced  tax 
burden  should  give  them  renewed  confidence. 

Human  Assets  Strong 

Whatever  the  economic  climate.  Federated  will  remain  a 
strong  company  because  of  the  strength  of  its  people  at 
every  level.  With  over  116,000  associates.  Federated  is 
among  the  largest  employers  in  the  United  States.  We  are 
proud  of  all  our  associates,  grateful  to  them  for  then- 
dedication,  loyalty  and  professionalism,  and  confident  that 
these  qualities  will  continue  to  help  us  succeed  in  the  years 
to  come. 

Respectfully  submitted, 

Howard  Goldfeder  Ralph  Lazarus 

President  Chairman  of  the  Board 


Annual  Meeting.  A/Z  Federated  shareholders  are  invited  to  attend 
our  1981  annual  meeting.  It  will  be  held  at  11:00  a.m.  on  Thursday, 
May  28,  at  Federated’s  headquarters,  7  West  Seventh  Street, 
Cincinnati,  Ohio. 
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Looking  Ahead.., 


The  certainty  that  the  decade  ahead  will  present  a  far 
different  economic  climate  for  our  diversified  retail 
operations  than  did  the  decade  just  past  led  us  in  1980  to 
begin  an  extensive  reevaluation  of  our  goals  and  strategies 
for  the  future.  Some  aspects  of  this  process  are  not 
complete  and  we  expect  to  revise  both  goals  and  strategies 
as  circumstances  change.  However,  our  current  thinking 
about  financial  goals  and  how  we  expect  to  meet  them,  our 
plans  for  capital  expenditures  for  the  next  five  years  and 
our  anticipated  sources  of  fimds  during  the  same  period  are 
outlined  below. 

Goals 

•  It  is  our  objective  during  the  1980s  to  improve  our  earnings 
per  share  growth  rate  performance  over  that  of  the  previous 
decade  and  to  do  so  on  a  more  consistent  year-by-year  basis. 
It  is  also  our  objective  to  increase  the  range  of  our  annual 
rate  of  rebarn  on  equity  to  a  higher  level. 

How  Goals  WDl  Be  Met 

•  Improved  performance  in  several  key  divisions.  Division 
performance  is  discussed  later  in  this  section. 

•  Increased  profitability  of  new  stores.  We  invested  $1.25 
billion  in  division  expansion  during  the  period  1976 
through  1980.  Nearly  half  of  this,  $600  million,  was 
invested  in  1979  and  1980  alone.  As  these  new  and 
remodeled  stores  mature  and  reach  their  optimum  planned 
earnings  level,  they  will  play  an  increasingly  important  part 
in  our  earnings  per  share  growth. 

•  New,  higher,  internal  return  on  investment  standards. 
Besides  being  used  to  judge  capital  expenditures,  these  new 
standards  will  be  used,  along  with  strategic  considerations 
and  division  performance,  to  guide  our  judgment  about  new 
businesses  to  acquire  or  start  and  to  decide  which,  if  any,  of 
our  current  businesses  we  might  want  to  divest. 
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Capital  Expenditures 

•  Five-year  projection.  We  expect  to  invest  between  $2.0 
billion  and  $2.5  billion  in  our  businesses  during  the  period 
1981  through  1985. 

•  Capita!  investment  by  business  segment.  Using  our  1981 
through  1983  forecasts  as  a  basis,  we  expect  to  invest; 

At  least  70  percent  of  our  total  capital  investment  in  our 
department  store  businesses. 

Up  to  20  percent  in  our  mass  merchandising  businesses, 
depending  on  performance. 

About  10  percent  in  our  supermarket  business. 

Cash  Flow 


.  In  the  fall  of  1981  the  San  Franasco-based  I.  Magnm  will  open  its  third 
store  m  the  Chicago  area,  broademns  its  base  of  operation  and  making 
quality  high  fashions  more  readdy  available  to  Chicago-area  customers. 
Other  marftet  expansion  opportunities  will  contmue  to  be  evaluated 
■while  the  division  concentrates  on  its  first  priority  ofrenovatmg  and 
updatmg  its  older  stores  to  attract  new  customers. 


It  is  anticipated  that  our  capital  investments  and  dividends 
during  the  1981  through  1985  period  can  be  financed 
primarily  through  internally  generated  cash  flow.  We  will, 
however,  use  short-term  borrowing  to  meet  fluctuations  in 
working  capital  requirements.  From  time  to  time  the 
company  may  convert  short-term  debt  to  long-term  if  the 
long-term  money  markets  are  favorable  or  if  it  is  deemed 
prudent  in  order  to  maintain  a  proper  balance  between 
short-  and  long-term  debt. 

Division  Performance  and  Expansion  Plans 

Abraham  and  Straus  continued  to  make  progress,  with  a 
1980  sales  increase  pulling  earnings  (excluding  write-off  of 
the  Brooklyn  store  fixed-asset  investment)  to  the  highest 
level  since  1977.  The  Brooklyn  store  shared  in  the  sales 
increases,  and  the  Manhasset,  Woodbridge,  Paramus  and 
Rego  Park  stores  enjoyed  sales  increases  stronger  than  those 
for  the  rest  of  the  division. 

A  major  problem  in  1980  was  a  gross  margin  below 
acceptable  levels.  One  reason  for  this  was  substantial 
inventory  shortages.  Comprehensive  programs  have  been 
put  into  operation  to  attack  all  aspects  of  this  problem. 

Key  to  the  division’s  future  progress  is  a  drive  to  increase 
sales  by  refocusing  on  the  traditional  Abraham  and  Straus 
customer  and  broadening  the  base  of  its  business. 

Bloomingdale’s  spectacular  China  promotion  attracted 
11  million  people  to  its  stores  and  highlighted  a  year  that 
saw  outstanding  sales  and  profit  growth  for  the  division. 
Sales  growth  was  paced  by  the  59th  Street  store,  reflecting 
its  attraction  for  visitors  and  the  health  of  the  Manhattan 
business  climate .  The  Short  Hills,  New  Jersey,  store,  the 
Chestnut  Hill,  Massachusetts,  apparel  store  and  the  White 
Flint,  Maryland,  store  led  suburban  stores  in  sales 
performance. 

All  Bloomingdale’s  stores  shared  in  the  special  growth  of 
the  better  quality  business  in  both  apparel  and  home 
furnishings  that  marked  the  year  and  are  well  positioned  to 
take  advantage  of  this  continuing  trend  in  1981. 

Boston  Store  of  Milwaukee  continued  to  operate  a 
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sound  business  in  spite  of  the  difficult  economic  climate 
experienced  throughout  most  of  the  Midwest. 

Bullock’s  posted  a  good  sales  increase  and  continued  its 
strong  earnings  performance  in  1980  as  the  division 
vigorously  moved  ahead  on  programs  to  strengthen  its 
position  in  the  affluent  Los  Angeles  market.  Bullock’s  is 
making  substantial  advances  in  the  use  of  the  computer  to 
expedite  buying  and  selling  transactions,  a  part  of  its  drive  to 
maintain  traditional  service  while  controlling  operating 
cost  increases. 

Bullock’s  fashion  specialty  stores,  Bullock’s  WOshire, 
showed  good  sales  growth  this  past  year.  The  La  Jolla  store, 
opened  in  1979,  has  been  very  well  received. 

Burdines’  performance  in  1980  was  exciting  and  highly 
successful.  Its  dynamic  approach  to  all  its  existing  markets 
coupled  with  a  booming  Florida  economy  to  produce 
strong  sales  and  earnings  growth. 

No  new  stores  will  be  opened  by  Burdines  in  1981,  but 
the  Dadeland  and  Sarasota  stores  will  be  enlarged  and 
plans  have  been  completed  for  renovation  and  upgrading 
of  the  163rd  Street,  Miami,  store.  Two-thirds  of  Burdines’ 
stores  are  less  than  ten  years  of  age,  and  the  rest  recently 
updated.  Next  year  will  find  Burdines  expanding  again, 
with  three  new  stores  scheduled  to  open. 

Filene’s  sales  and  earnings  improved  in  1980.  Filene’s 
markets  remain  highly  competitive,  but  the  division  has 
benefited  from  a  New  England  economy  that  has  remained 
relatively  resistant  to  the  economic  slowdown  felt  in  some 
other  parts  of  the  country. 

Six  of  the  division’s  stores  have  been  expanded  and 
remodeled  in  the  last  two  years,  with  the  programs  for  the 
South  Shore  and  Chestnut  Hill  stores  completed  in  1980. 

The  expansion  program  is  designed  to  provide  better 
merchandise  allocations,  including  space  for  home 
furnishings,  a  previously  underdeveloped  area  for  the 
division,  and  an  upgrading  of  the  fixtures  in  the  stores. 

Performance  of  Filene’s  Basement  branches  was 
particularly  strong  in  1980,  and  good  progress  has  been 
made  in  the  transition  from  a  single  store  to  multiple-store 
operation  of  the  Basement  organization. 

Foley’s  had  good  growth  in  1980  and  will  introduce  its 
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dynamic  and  exciting  merchandise  presentation  to  a  third 
market  when  it  opens  a  store  in  San  Antonio  in  the  spring  of 
1981. 

The  division’s  Highland  Mall  store,  its  first  in  the  Austin 
market,  completed  a  year  of  business  and  has  been  an 
outstanding  success.  A  second  store  is  planned  for  Austin 
next  year. 

In  addition  to  its  two  new  markets,  Foley’s  retains  its 
strong  commitment  to  the  Houston  area.  The  new  store  in 
San  Jacinto  Mall,  east  of  Houston,  was  opened  six  months 
ahead  of  the  mall  itself  but  exceeded  volume  expectations 
in  its  first  holiday  season.  The  Greenspoint  and  Sharpstown 
stores  were  both  expanded  with  good  sales  results. 

Gold  Circle  was  severely  impacted  by  the  recession  in 
the  Midwest,  where  it  has  a  major  portion  of  its  business, 
after  having  made  significant  sales  and  earnings  progress  in 
1979  and  the  first  quarter  of  1980.  As  a  result,  the  division 
finished  the  year  with  sales  and  earnings  below  a 
satisfactory  level. 

On  the  merchandising  side,  the  division’s  most  critical 
objective  is  to  maximize  production  of  gross  margin  dollars. 
This  will  be  accomplished  through  programs  that  intensify  a 
number  of  underdeveloped  merchandise  areas  and  update 
the  central  merchandise  control  system  to  improve  in-stock 
positions,  increase  turnover  and  provide  uniformity  of 
presentation  and  content. 

On  the  operating  side,  strong  programs  have  been 
developed  in  customer  service,  personnel  training,  and  loss 
prevention.  Distribution  facilities  are  being  upgraded  and  a 
comprehensive  computer  program  is  being  developed. 

Goldsmith’s  demonstrated  in  1980  that  an  experienced, 
well-disciplined  and  professional  organization  can  produce  a 
high  level  of  earnings  in  spite  of  a  difficult  economy  and  a 
sales  decline. 

While  the  Memphis  area  economy  has  behaved  much  like 
that  of  the  Midwest  in  the  cunent  economic  downturn,  the 
region  served  by  Goldsmith’s  is  expected  to  enjoy  good 
growth  in  the  decade  ahead  because  of  its  mild  climate  and 
relatively  low  living  costs.  Goldsmith’s  strong  franchise  in  its 
markets  will  allow  it  to  capitalize  on  this  development. 

Lazarus’  Indiana  store  sales  were  relatively  strong  in  1980, 
but  its  sales  in  Ohio  were  affected  by  the  difficult  economic 
conditions  that  also  hurt  the  performance  of  other  divisions 
operating  in  the  state. 

The  Columbus,  Ohio,  market,  home  base  for  Lazarus, 
continues  to  have  a  positive  growth  rate,  and  the  division  is 
well  situated  with  stores  and  programs  in  this  market  to 
maintain  its  traditional  strong  position  as  the  economic 
climate  in  the  area  improves. 

Levy’s  had  good  sales  and  earnings  gains  again  this  year. 
The  division  will  strengthen  its  position  in  the  fast-growing 
Tucson  market  with  the  opening  of  a  second  store.  Future 
plans  include  extension  of  its  operations  to  another  state, 
New  Mexico,  with  a  store  in  Albuquerque. 

1.  Magnin  continued  to  enjoy  strong  sales  growth  as  it 


moved  forward  on  its  top-priority  program  to  strengthen  its 
position  in  existing  major  markets  in  California.  Recently 
remodeled  California  stores  showed  particularly  good  gains. 

The  initial  phase  of  an  extensive  renovation  of  the 
downtown  San  Francisco  store  was  completed  in  1980,  and 
in  1981  work  will  begin  on  the  installation  of  escalators  and 
the  conversion  of  valuable  backroom  space  to  selling  space 
in  the  store. 

Ralphs’  sales  and  earnings  increased  substantially  in  1980. 
The  earnings  increase  was  particularly  noteworthy  in  light  of 
expenses  connected  with  the  opening  of  twelve  new  stores  in 
southern  California  during  1980. 

Following  the  sale  of  its  northern  California  operation  in 
April,  Ralphs’  plan  is  to  continue  an  aggressive  expansion 
program  in  southern  California.  The  division  sees  significant 
opportunities  in  Los  Angeles  and  Orange  Counties  as  well  as 
in  such  other  southern  California  markets  as  San  Diego, 
Ventura,  Riverside  and  San  Bernardino. 

Before  the  end  of  1981  Ralphs  will  become  our  first  bOlion- 
dollar  division. 

Rich’s  performance,  which  began  to  strengthen  in  late 
1979,  continued  on  an  upward  trend  in  1980.  The  division 
has  brought  together  a  strong  organization  buOt  around 
Rich’s  veterans  and  other  experienced  professionals. 

This  year  Rich’s  anticipates  expanding  and  renovating  two 
north  Atlanta  stores  and  is  considering  additional  Atlanta  area 
stores  as  well  as  new  stores  in  other  markets.  Rich’s  intends 
to  remain  the  region’s  preeminent  quality  department  store. 

Richway  opened  three  new  stores  in  Georgia  in  1980,  and 
the  sales  of  all  three  have  exceeded  expectations. 

In  the  spring  of  1981  Richway  is  entering  its  fourth  market 
and  state  with  the  opening  of  its  new  stores  in  Chattanooga, 
Tennessee.  Also  in  1981,  a  new  distribution  center  will  be 
built  in  Atlanta  and  two  Atlanta  stores  will  be  remodeled. 
Eight  new  stores  are  plarmed  for  opening  in  the  following 
year. 

Rike’s  performance  was  impacted  by  economic  problems 
in  a  market  that  has  the  third  largest  automotive  industry 
employment  in  the  country. 

Sanger  Harris  had  good  sales  and  earnings  performance 
under  a  new  senior  management  team.  Newly  designed 
computer  systems  in  such  areas  as  merchandise  plaiming  and 
purchase  order  processing  are  helping  the  division  to  realize 
its  great  potential  in  the  fast-growing  Dallas-Fort  Worth 
megalopolis. 

Future  plans  for  Sanger  Harris  include  its  first  store 
outside  the  Dallas/Ft.  Worth  area,  to  be  located  in  the 
Woodland  Hills  Mall  in  Tulsa,  Oklahoma. 

Shillito’s  performance  was  hampered  by  poor  economic 
conditions  in  its  home  market  of  Cincinnati  and  its  largest 
remote  market  of  Louisville,  Kentucky.  The  Lexington, 
Kentucky,  store  led  the  division  in  sales  growth  in  1980. 

Shillito’s  is  well  positioned  in  its  markets  and  the  division’s 
performance  will  improve  with  improvement  of  the 
economy  in  the  areas  it  serves. 
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Division  Sales 

(millions) 


Abraham  and  Straus 

1980  $547.6 

1979  512.0 

Bloomingdale’s 

1980  $566.8 

1979  518.2 


Gold  Triangle 

1980  $  50.1 

1979  50.3 

Lazarus 

1980  $332.8 

1979  325.4 


Boston  Store 

1980  $101.3 

1979  99.1 

Bullock’s 

1980  $447.4 

1979  405,3 
Bullock’s  Northern 
California 

1980  $  75.7 

1979  74.7 

Burdines 

1980  $498.8 

1979  407.0 

Filene’s 

1980  $288.7 

1979  267.7 


Levy’s 

1980  $  39.4 

1979  36.7 

I.  Magnin 

1980  $238.4 

1979  205.8 

Ralphs 

1980  $980.8 

1979  882.7 

Rich’s 

1980  $351.7 

1979  328.8 

Richway 

1980  $233.9 

1979  205.4 

Rike’s 


Foley’s 

1980  $453.0 

1979  412.2 

Gold  Circle 

1980  $390.7 

1979  387.8 

Goldsmith’s 

1980  $110.9 

1979  112.1 


1980  $115.5 

1979  122.9 

Sanger  Harris 

1980  $262.1 

1979  240.7 

Shillito’s 

1980  $215.1 

1979  211.6 


New  Stores  in  1980 


Abraham  and  Straus  White  Plains,  New  York 
Bullock’s  Mission  Viejo,  California 

Carlsbad,  California 


Ralphs 

Rich’s 


Richway 


Sanger  Harris 


St.  Petersburg,  Florida 

Ft.  Lauderdale,  Florida 

Cutler  Ridge,  Florida 

San  Jacinto  Mali,  Baytown,  Texas 

Greenwood  Center,  Indianapolis,  Indiana 

Twelve  supermarkets  in  southern  California 

Greenville,  South  Carolina 

Shannon  Mall,  Atlanta,  Georgia 

Athens,  Georgia 

Atlanta,  Georgia  (Austell) 

Atlanta,  Georgia  (Sandy  Plains  Road) 

Plano,  Texas  (in  Federated  Stores  Realty’s 
Collin  Creek  Mall) 


Stores  Planned  for  1981 


Abraham  and  Straus  Short  Hills,  New  Jersey  (already  opened) 
Massapequa,  New  York 
King  of  Prussia,  Pennsylvania 
Bloomingdale’s  King  of  Prussia,  Pennsylvania 

Boston  Store  Capitol  Court,  Milwaukee,  Wisconsin 

P,acine,  Wisconsin 


Bullock’s  Las  Vegas,  Nevada  (already  opened) 

Beverly  Center,  Los  Angeles,  California 
Rolling  Hills,  California  (Bullock’s  Wilshire) 
Bullock’s  Northern  San  Mateo,  California  (in  Federated  Stores 
California  Realty’s  Fashion  Island) 

Foley’s  Willowbrook  Mall,  Houston,  Texas 

San  Antonio,  Texas 

Gold  Circle  Severance  Center,  Cleveland,  Ohio 


Goldsmith’s  Jackson,  Tennes.see  (already  opened) 

Memphis,  Tetmessee  (in  Federated  Stores  Realty’s 
Hickory  Ridge  Mall) 

Lazarus  Huntington,  West  Virginia  (already  opened) 


L  Magnin  Oakfarook  Center,  Chicago 

Ralphs  Nine  supermarkets  (two  already  opened)  in 

southern  California 


Ricbway 


Sanger  Harris 


Chattanooga,  Tennessee  (Jubilee  Park) 
Chattanooga,  Tennessee  (Lee  Highway) 
lyier,  Texas 


14 


Reproduced  with  permission  of  the  copyright  owner.  Further  reproduction  prohibited  without  permission. 


The  Year  in  Review 


Earnings  per  share  (unaudited),  including  unusual  items,  for  each 
quarter  are  shown  in  the  following  table: 


Earnings 

Net  income  in  1980,  including  unusual  items  of  $58.1  million,  or 
$1.20  per  share,  increased  to  $277.7  million,  compared  with  $203.2 
million  in  1979  and  $197.9  million  in  1978.  Related  earnings  per 
share  amounts  were  $5.74,  $4.21  and  $4.11,  respectively.  The  1980 
and  1979  fiscal  years  and  fourth  quarters  had  52  weeks  and  13 
weeks,  respectively,  compared  with  53  weeks  and  14  weeks  in 
1978. 

Excluding  unusual  items,  net  income  for  1980  was  $219.6 
million,  compared  with  $203.2  million  in  1979  and  $197.9  million 
in  1978.  Earnings  per  share,  excluding  the  unusual  items,  were 
$4.54  in  1980,  $4.21  in  1979  and  $4.11  in  1978.  The  following 
describes  the  unusual  items  in  1980. 

First,  equity  in  the  gain  on  the  sale  of  shopping  centers,  Broward 
Mall  (Plantation,  Florida)  and  Greenspoint  Mall  (Houston, Texas), 
by  Federated  Stores  Realty,  Inc.,  an  unconsolidated  w'holly  owned 
subsidiary.  The  gain  in  the  amount  of  $78.9  million  is  stated  net, 
after  reduction  for  income  taxes,  provision  for  profit  sharing 
expense,  commissions  and  other  expenses. 

Second,  write-off  of  investment  in  fixed  assets  at  downtown 
stores  in  Brooklyn,  New  York;  Atlanta,  Georgia;  and  Dayton,  Ohio, 
which  is  not  expected  to  be  recovered  from  earnings  of  operations 
at  these  locations.  Such  write-off  totals  $26.7  million,  before  taxes. 

Third,  a  special  payment  of  $15.0  million,  before  taxes,  to  a 
Federated  Department  Stores  charitable  foundation  to  assure  a 
consistent  level  of  support  in  the  future  to  educational  and 
charitable  organizations. 


Including  unusual  items,  quarterly  income  (unaudited)  was  as 
follows: 


Quarter 

I9S0 

1979 

Change 

First 

$  26.5 

S  28.1 

(5.5)% 

Second 

23.9 

22.6 

5.5 

Third 

105.4* 

48.2 

118.8 

Fourth 

121.9 

104.3 

16.8 

Year 

$277.7 

$203.2 

36.7% 

“Includes  unusual  items  of  S58.1  million. 


Earnings  per  share  are  based  on  average  shares  outstanding  of  48.4 
million,  48.3  million  and  48.2  million  for  the  1980, 1979  and  1978 
fiscal  years.  Any  dilution  from  the  potential  issuance  of  shares 
under  the  deferred  compensation  plan,  the  restricted  stock  purchase 
plans  and  the  stock  option  plans  would  be  less  than  3% .  Fully 
diluted  earnings  per  share  of  $5.56  for  1980,  $4.08  for  1979  and 
$3.99  for  1978  take  into  account  the  above  items  plus  the  shares 
issuable  upon  conversion  of  debentures  and  notes. 


Quarter 

19S0 

1979 

Change 

First 

$  .55 

S  .58 

$(.03) 

Second 

.49 

.47 

.02 

Third 

2.18* 

1.00 

1.18 

Fourth 

2.52 

2.16 

.36 

Year 

$5.74 

$4.21 

$1.53 

'Includes  S1.20  per 

■share  due  to  unui 

;ual  items. 

Per  share  earnings  (dollars) 


Operating  profit  represents  the  pre-tax  profit  from  operations  of  the 
divisions.  Unallocated  central  office  costs  and  interest  expense 
aggregated  $107.0,  $111.4,  $96.9,  $75.4  and  $60.1  million  for  the 
years  shown  above. 
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Earnings  (millions  of  dollars) 


The  quarterly  price  range  of  Federated  stock,  which  is  traded 
principally  on  the  New  York  Stock  Exchange,  and  dividends  per 
share  are  shown  in  the  following  schedule: 


Dividend  Investment  Service 

Federated  shareholders  may  choose  to  increase  their  investment  in 
the  corporation  by  having  their  dividends  invested  automatically  in 
additional  shares.  They  may  also  elect  to  purchase  shares  by  making 
monthly  cash  deposits.  There  is  no  commission  or  charge  for  this 
service.  Participation  is  voluntary  and  may  be  terminated  at  any 
time.  For  information  write  to  Federated  Department  Stores,  Inc., 
Shareholder  Investment  Service,  P.O.  Box  1762,  Chicago,  IL  60690. 


_ J9S0 _ 1979 _ 

Stock  Prices  Dividend  Stocfe  Prices  Dividend 

Quarter  High  Low  Per  Share  High  Low  Per  Share 


First  S27Y8  S2iy4  S  .45 
Second  32  Vs  23%  .45 

Third  36'/4  29'/8  .45 

Fourth  34'/b  24V8  ^ 

Year  $36V4  S21'/4  $1.80 


$33y8  SOO'/s  $  .42% 

31Y4  26 '/s  .42'% 

32%  25'y4  .42'% 

29  25y8  .42'% 

S33'/8  $25y8  $1.70 


Sales 

1980  sales  amounted  to  $6.3  billion,  an  increase  of  $494  million,  or 
8.5% ,  over  1979.  This  was  a  new  high  for  the  40th  consecutive 
year.  Quarterly  sales  (unaudited)  were  as  follows: 


The  approximate  number  of  Federated  common  shareholders  as  of 
March  31, 1981,  was  25,300.  The  dividend  rate  was  increased  from 
$1.80  per  share  to  S1.90  per  share,  on  an  annualized  basis,  effective 
with  the  April  1981  dividend  payment.  The  company  has  paid  a 
dividend  each  quarter  since  October  1931. 


(millions) 

Quarter  1980  1979  "/o  Increase 


First 

$1,322.0 

$1,212.6 

9.0% 

Second 

1,346.2 

1,259.9 

6.9 

Third 

1,534.3 

1,415.4 

8.4 

Fourth 

2,098.2 

1,918.5 

9.4 

Year 

$6,300.7 

$5,806.4 

8.5% 
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Net  sales  (millions  of  dollars) 


The  following  table  shows  sales  of  the  department  stores,  mass 
merchandising  stores  and  supermarkets; 


Sales  increases  by  business  segment  for  1980, 1979  and  1978  for 
all  stores  and  for  comparable  stores  follow.  Comparable  store  sales 
include  only  stores  open  for  the  full  fiscal  years  being  compared. 


Depart- 

Stores 

Mass 

Merchan- 

markets 

Total 

Sales  (millions) 

1980  (52  weeks) 

$4,645.2 

$674.7 

$980.8 

$6300.7 

1979  (52  weeks) 

4,280.2 

643.5 

882.7 

5,806.4 

1978  (53  weeks) 

3,958.1 

594.6 

851.9 

5,404.6 

‘to  Increase  From 

Prior  Year 

1980: 

All  stores 

8.5% 

4.8% 

11.1% 

8.5% 

Comparable  stores 

5.4 

.6 

10.4 

5.5 

1979: 

All  stores 

8.1 

8.2 

3.6 

7.4 

Comparable  stores 

5.4 

5.4 

3.4 

5.1 

1978: 

All  stores 

10.4 

10.5 

6.7 

9.8 

Comparable  stores 

7.0 

5.7 

6.3 

6.8 

Northern  California  supermarket  operations  were  discontinued  on 
April  28, 1980.  If  the  sales  of  the  units  discontinued  are  excluded 
from  the  All  Stores  data,  the  1980  increase  in  sales  for 
supermarkets  amounts  to  19.9%. 


Taxes 

Income  tax  provision  is  comprised  of: 


(millions) 

1980 

1979 

1978 

Federal 

$136.5 

$144.1 

$151.5 

State  and  local 

28.1 

28.1 

26.9 

$164.6 

$172.2 

$178.4 

Effective  income  lax  rate 

including  unusual  items 

37.2‘/o 

45.9% 

47.4% 

Effective  income  tax  rate 

excluding  unusual  items 

45.8% 

45.9% 

47.4% 

Department  Mass 

Stores  Merchandising  Supermarkets 

(millions)  "/o  to  “/a  to  %  to 

Fiscal  Year  Amount  Total  Amount  Total  Amount  Total 


1980 

1979 

1978 

1977 

1976 


$4,645.2  73.7% 

4.280.2  73.7 
3,958.1  73.2 
3,586.5  72.9 

3.249.3  73.1 


S674.7  10.7% 

643.5  11.1 

594.6  11.0 
538.3  10.9 

451.7  10.1 


$980.8  15.6% 
882.7  15.2 
851.9  15.8 

798.6  16.2 

745.6  16.8 


The  effective  income  tax  rate  of  37.2%  differs  from  the  Federal 
income  tax  statutory  rate  primarily  because  of  investment  tax 
credit,  state  and  local  income  taxes  and  recording  of  the  equity  in 
the  gain  on  the  sale  of  shopping  centers  on  an  after-tax  basis. 
Investment  tax  credits,  accounted  for  under  the  flow  through 
method,  totaled  $15. 6,  $14.3  and  $13.4  million  for  the  three  years 
shown  above. 


Branch  stores  produced  78.2%  of  the  department  store  sales  in  1980, 
77.2%  in  1979  and  76.1%  in  1978.  Leased  department  sales 
included  in  consolidated  sales  amounted  to  $141.4  million  in  1980, 
$135.1  mUlion  in  1979  and  $124.9  million  in  1978. 
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Deferred  income  tax  charges  and  credits  are  included  in  the 
provision  for  income  taxes  as  follows; 


(millions) 

1980 

1979 

1978 

Deferred  charges  arising  from; 
Capitalized  interest  and  taxes, 
expensed  for  tax  purposes, 
and  accelerated  depreciation 

$16.2 

$16.9 

$12.1 

Gross  margin  on  deferred 
payment  sales  which  are 
on  the  installment  method 
for  tax  purposes,  and 
other  current  items 

4.5 

22.4 

13.2 

Deferred  credits  arising  from: 

Provision  for  deferred  com¬ 
pensation,  deductible  for 
tax  purposes  only  at  the  time 
of  distribution,  and  other 
deferred  items 

(6.7) 

(3.9) 

(5.0) 

Write-off  of  investment 
in  fixed  assets  of 
three  downtown  stores,  not 
currently  deductible  for 
tax  purposes 

(13.4) 

S  .6 

$35.4 

$20.3 

Current  liability  for  income  taxes  includes  a  deferred  amount  at 
year-end  of  S157.6  million  in  1980  and  $153.1  million  in  1979  from 
deferment  of  gross  margin  on  installment  sales. 

Deferred  income  tax  liability  is  principally  the  net  result  of 
deferred  tax  credits  from  accelerated  depreciation  and  deferred  tax 
charges  related  to  deferred  compensation. 

Taxes  other  than  income  taxes  amounted  to  $126.5  million  in 
1980,  $120.0  million  in  1979  and  $113.9  million  in  1978.  These 
amounts  are  comprised  principally  of  payroll,  real  estate  and 
personal  property  taxes. 

Internal  Revenue  Service  examination  of  Federal  income  tax 
returns  has  been  completed  through  February  2, 1974.  Examinations 
for  the  four  years  ended  January  28, 1978,  are  in  progress. 
Management  believes  that  adequate  provision  has  been  made  for  all 
issues  that  may  be  raised  by  the  internal  Revenue  Service. 

Customer  Credit  and  Receivables 

Sales  through  credit  plans  of  Federated  divisions  in  1980  rose  to 
$2.5  billion,  up  4.2%  from  1979.  The  sales  for  1979  had  increased 
7.4%  from  1978. 

The  net  cost  of  the  company’s  credit  operations  increased 
as  shown: 


(millions) 

1980 

1979 

1978 

Finance  charge  revenues 

$109.5 

$100.4 

$  91.1 

Costs: 

Administration 

78.4 

76.0 

69.9 

Pro  forma  interest 

78.0 

67.7 

51.3 

Provision  for  doubtful  accounts 

30.9 

28.1 

20.9 

Income  taxes 

(38.9) 

(35.7) 

(26.4) 

148.4 

136.1 

115.7 

Net  cost  of  credit 

$  38.9 

$  35.7 

$  24.6 

Net  cost  as  percent  of 

credit  sales  ■ 

1.5% 

1.5% 

1.1% 

Pro  forma  interest  is  computed  at  the  average  rate  for  borrowings 
applied  to  the  average  total  of  customer  accounts  receivable  after 
subtracting  applicable  deferred  income  taxes.  Finance  charge 
revenues  are  included  in  net  sales  in  the  Consolidated  Statement  of 
Income. 


Accounts  receivable  at  year-end  were 

as  follows: 

January  31, 

February  2, 

(millions) 

1981 

1980 

Due  from  customers: 

30-day 

$  127.0 

$  139.4 

Deferred  payment 

888.1 

842.5 

Other 

64.3 

50.9 

Gross  receivables 

1,079.4 

1,032.8 

Less: 

Allowance  for  doubtful  accounts 

23.8 

23.4 

Deferred  service  charges 

Accounts  sold  to  finance 

4.3 

4.9 

subsidiary  less  company’s 
equity 

144.2 

141.8 

172.3 

170.1 

907.1 

862.7 

Due  from  finance  subsidiary 

122.2 

119.9 

Net  receivables 

$1,029.3 

$  982.6 

Allowance  for  doubtful  accounts 

as  %  of  gross  receivables 

2.2% 

2.3% 

Federated  Acceptance  Corporation,  an  unconsolidated  wholly 
owned  finance  subsidiary,  purchases  accounts  receivable  of  the 
company,  withholding  five  percent  of  the  receivable  balances 
pending  collection.  Federated  Acceptance  Corporation  had  pre-tax 
income  of  $72  thousand  in  1980,  $69  thousand  in  1979  and  $900 
thousand  in  1978,  which  amounts  have  been  applied  as  a  reduction 
of  consolidated  interest  expense. 

The  condensed  balance  sheet  of  Federated  Acceptance 


Corporation  is  shown  below: 

(millions) 

mi 

February  2, 
1980 

Assets: 

Customer  receivables 
purchased  from 

Federated  Department 

Stores,  Inc.,  less  5% 
withheld  pending  collection 

$144.2 

$141.8 

Liabilities  and  Equity: 

Due  to  Federated 

Department  Stores,  Inc. 

$122.2 

$119.9 

Equity  of  Federated 

Department  Stores,  Inc. 

22.0 

21.9 

$144.2 

$141.8 
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Inventories 

Merchandise  inventories  at  the  1980  year-end  were  $724.1  million, 
compared  with  $652.3  million  at  the  end  of  the  preceding  year. 
Substantially  all  inventories  are  valued  by  the  retail  method  and 
stated  on  the  LIFO  (last-in,  first-out)  basis,  which  is  lower  than 
market.  Management  believes  that  the  LIFO  method,  which  chaises 
the  most  recent  merchandise  costs  to  the  results  of  current 
operations,  provides  a  better  matching  of  current  costs  with  current 
revenues  in  the  determination  of  net  income. 

At  year-end  1980, 1979  and  1978  inventories  were  $217.5  million, 
$180.0  million  and  $146.4  million  lower  than  they  would  have 
been  had  the  retail  method  been  used  without  the  application  of  the 
LIFO  basis.  This  application  resulted  in  charges  of  36  cents  per  share 
in  1980, 33  cents  per  share  in  1979  and  23  cents  per  share  in  1978. 

Inventories  of  the  department  stores,  mass  merchandising  stores 
and  supermarkets  are  as  follows; 

Department  Mass 


Stores 

Merchandising 

Superr, 

narkets 

(millions)  of 

%o/ 

'Vo  of 

Fiscal  Year  Amount  Total 

Amount 

Total 

Amount 

Total 

1980  $597.5  82.5% 

$92.6 

12.8% 

$34.0 

4.7% 

1979  531.4  81.5 

92.9 

14.2 

28.0 

4.3 

1978  459.0  80.1 

84.5 

14.7 

29.6 

5.2 

1977  435.5  77.9 

90.5 

16.2 

32.9 

5.9 

1976  383.0  78.7 

70.6 

14.5 

32.9 

6.8 

Properties 

Retail  space  (unaudited)  at  year-end  w; 

as  as  follows; 

January  3 

13,  1981 

February  2,  1980 

No.  of 

Gross 

No.  of 

Gross 

(square  feet  in  thousands) 

Units 

Space 

Units 

Space 

Abraham  and  Straus 

12 

4,907 

11 

4,566 

Bloomingdale’s 

15 

3,397 

15 

3,397 

Boston  Store 

6 

1,343 

6 

1,343 

Bullock’s 

22 

4,726 

20 

4,473 

Bullock’s  No.  California 

5 

872 

5 

872 

Burdines 

21 

3,980 

19 

3,634 

Filene’s 

15 

2,017 

15 

1,886 

Foley’s 

10 

3,006 

9 

2,789 

Goldsmith’s 

4 

1,107 

4 

1,093 

Lazarus 

15 

3,607 

14 

3,465 

Levy’s 

1 

298 

1 

298 

1.  Magnin 

24 

1,635 

24 

1,632 

Rich’s 

17 

4,076 

15 

3,735 

Hike’s 

5 

1,672 

5 

1,662 

Sanger  Harris 

12 

2,358 

11 

2,128 

Shillito’s 

9 

2,330 

9 

2,330 

Total  Department  Stores 

193 

41,331 

183 

39,303 

Gold  Circle 

42 

4,993 

42 

4,993 

Richway 

21 

2,285 

18 

2,023 

Gold  Triangle 

_ 6 

485 

_ 6 

485 

Total  Mass  Merchandising 

69 

7,763 

66 

7,501 

Supermarkets  -  Ralphs* 

96 

3,239 

97 

3,240 

Total 

358 

52,333 

346 

50,044 

"During  1980  Ralphs  discontinued  its  northern  California  supermarket 
operations,  which  reduced  the  number  of  units  by  twelve.  In  addition, 
twelve  new  supermarkets  were  opened  and  one  closed  in  southern 
California  during  the  year. 


New  units  scheduled  to  open  in  1981  (unaudited)  and  their 
gross  square  footage  are  shown  below: 

Square  Feet 


Division 

Location 

in  Thousands 

Abraham  and  5traus 

Massapequa,  NY 

135 

Abraham  and  Straus 

Philadelphia,  PA 

235 

Abraham  and  Straus 

Short  Hills,  NJ 

278 

Bloomingdale’s 

Philadelphia,  PA 

234 

Boston  Store 

Racine,  WI 

106 

Boston  Store 

Milwaukee,  WI 

87 

Bullock’s 

Rollmg  Hills,  CA 

70 

Bullock’s 

Las  Vegas,  NV 

B8 

Bullock’s 

Los  Angeles,  CA 

161 

Bullock’s  No.  California 

San  Mateo,  CA 

131 

Foley’s 

San  Antonio,  TX 

200 

Foley’s 

Houston,  TX 

250 

Goldsmith’s 

Jackson,  TN 

85 

Goldsmith’s 

Memphis,  TN 

150 

Lazarus 

Huntington,  WV 

160 

I.  Magnin 

Chicago,  IL 

85 

Sanger  Harris 

Tyler,  TX 

100 

Gold  Circle 

Cleveland,  OH 

85 

Richway 

Chattanooga,  TN 

85 

Richway 

Chattanooga,  TN 

85 

Ralphs  — nine  stores 

California 

316 

3,176 
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Capital  expenditures  are  shown  in  the  following  tabulation: 


(millions) 

mo 

2979 

Buildings,  fixtures  and  equipment: 

S  27.3 

S  29.2 

Department  stores 

228.9 

216.2 

Mass  merchandising 

21.3 

14.9 

8upermarkets 

29.2 

36.1 

Central  office 

6.6 

25.3 

$313.3 

$321.7 

Major  commitments  for  the  future  purchase  or  construction  of 

facilities  at  January  31, 1981,  amounted : 

to  approximately  $232 

million. 

Properties  at  year-end  are  set  forth  below: 

(millions) 

19S1 

19S0 

Land 

$  113.1 

$  107.3 

Buildings  on  owned  land 

Buildings  on  leased  land  and 

740.2 

702.3 

leasehold  improvements 

386.2 

336.8 

Store  fixtures  and  equipment 

835.0 

777.9 

Property  not  used  in  operations 

Leased  properties  under 

86.8 

70.6 

capitalized  leases 

208.7 

211.2 

2,370.0 

2,206.1 

Less  accumulated  depreciation 

and  amortization 

716.6 

667.4 

$1,653.4 

$1,538.7 

Depredation  and  amortization  amounted  to  S148.2  million  for 
1980,  $129.5  million  for  1979  and  $116.4  million  for  1978.  Of  these 
amounts  the  department  stores,  mass  merchandising  stores  and 
supermarkets  incurred  $108.3,  $14.6  and  $15.5  million  in  1980, 
$97.1,  $13.7  and  $14.0  million  in  1979  and  $87.0,  $12.9  and  $B.l 
million  in  1978.  Maintenance  and  repairs  of  properties  and 
equipment  amounted  to  $45.8,  $47.7  and  $42.2  million  for  the 
three  years. 

Federated  Stores  Realty,  Inc.,  is  an  unconsolidated  wholly  owned 
subsidiary  engaged  in  the  development  and  operation  of  shopping 
centers.  At  year-end.  Realty  had  a  financial  interest  in  twelve 
shopping  centers,  including  four  opened  and  eight  under 
development.  Its  construction  commitments  were  approximately 
$32  million. 

In  1980  Realty  sold  its  Broward  Mall  in  Plantation,  Borida,  and 
Greenspoint  Mall  in  Houston,  Texas.  Realty  continues  to  manage 
the  properties  under  long-term  management  agreements.  Realty 
realized  a  gain  of  $123.2  million  (before  provision  for  income 
taxes  in  the  amount  of  $39.4  million)  on  this  sale.  After  provision 
for  an  allocation  of  profit  sharing  retirement  expense,  net  of  taxes. 
Federated’s  equity  in  the  gain  amounted  to  $78.9  million.  The 
subsidiary  recorded  revenues  of  $19.8  million,  $18.6  million  and 
$12.8  million  and  a  net  loss  of  $88  thousand  (excluding  the  gain  on 
the  sale  of  shopping  centers),  net  income  of  $240  thousand  and 
$246  thousand  for  1980, 1979  and  1978,  respectively. 

In  1980  Realty  paid  a  dividend  to  Federated  in  the  amount  of  $82 
million. 


The  following  is  a  condensed  balance  sheet  of  Federated  5tores 
Realty,  Inc.: 

January  31,  January  31. 


(millions) 

1981 

1980 

Assets: 

Investment  in  shopping  centers: 

Centers  in  operation 

$36.8 

$49.0 

Centers  under  constraction 

22.3 

15.9 

Other  assets 

17.5 

13.4 

$76.6 

$78.3 

Liabilities  arid  Equity: 

Advances  from  Federated 

Department  Stores,  Inc. 

$49.3 

$21.6 

Mortgage  debt 

16.6 

48.8 

Other  liabilities 

9.5 

8.4 

Equity  of  Federated 

Department  Stores,  Inc. 

1.2 

(-5) 

$76.6 

$78.3 

Assets 

Total  assets  of  the  department  stores,  i 
supermarkets  and  central  office  are  as 

nass  merchandising  stores, 
follows: 

(millions) 

JuTiuary  31 

February  2, 
1980 

February  3, 
1979 

Department  stores 

Mass  merchandising 
Supermarkets 

Central  office 

$2,722.3 

300.3 

207.7 

345.2 

$2,517.2 

290.7 

200.9 

286.5 

$2,247.0 

282.7 

185.1 

241.6 

$3,575.5 

$3,295.3 

$2,956.4 

Central  office  assets  include  investment  in  and  advances  to  two 
unconsolidated  wholly  owned  subsidiaries  and  land  held  for  future 
development. 
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Liabilities 


Leases 


Accounts  payable  and  accrued  liabilities  at  year-end  are  set  forth 


(millions) 

January  3h 
1982 

Fcbmaryl, 

Merchandise  and  expense 

accounts  payable 

$420.3 

$393.8 

Accrued  wages,  vacations 

and  sick  leave 

40.2 

37.2 

Taxes  other  than  income  taxes 

28.7 

26.8 

Other 

141.5 

121.2 

$630.7 

$579.0 

Financing 

Short-term  credit  tines  aggregating  $427  million  were 

;  available 

from  39  banks  throughout  the  year.  .Available  short-te 

;rm  credit 

lines  were  increased  to  $556  million  to 

accommodate  peak  seasonal 

short-term  borrowing  requirements. 

During  1980  and  1979  average  short 

■term  borrowings 

(commercial  paper  and  master  trust  notes)  were  $256.8  million  and 

$307.7  million  and  the  maximum  outstanding  at  any  i 

time  during 

the  year  was  $414.3  million  and  $461.6  million,  respectively.  The 

weighted  daily  average  interest  rates  w 

ere  approximately  12.7"/) 

and  11.5%. 

The  long-term  debt  outstanding  at  year-end  is  summarized 

below: 

januarv  31, 

February  2, 

(millions) 

19  HI 

1980 

Notes  due  to  2002, 7.95% 

$100.0 

$100.0 

Sinking  fund  debentures 

due  to  2010, 10V4% 

200.0 

— 

Sinking  fund  debentures 

due  to  2002,  7V8% 

47.5 

47.5 

Sinking  fund  debentures 

due  to  1995,8%% 

34.9 

35.0 

Sinking  fund  debentures 

due  to  1997,7.35% 

12.9 

13.0 

Convertible  debentures 

due  to  1985,4'/:% 

4.5 

5.4 

Other,  average  6% 

23.1 

24.3 

422.9 

225.2 

Obligations  under 

capitalized  leases 

129.9 

136.1 

$552.8 

$361.3 

Maturities  of  long-term  debt  other  than  capitalized  leases  vary  in 
the  next  five  years  in  annual  amounts  from  $5.0  million  to  S13.9 
million.  Thereafter,  to  the  year  2009,  maturities  vary  from  $8.0 
million  to  S19.3  million  annually,  and  in  the  year  2010,  S48.0 
million  wUl  be  due  on  the  lO'ATo  sinking  fund  debentures.  The 
convertible  debentures  are  convertible  into  124  thousand  shares  at 
$41  per  share. 

The  company  generated  $383  million  in  funds  from  operations 
in  1980,  $361  million  in  1979  and  $334  million  in  1978.  At  the 
year-end,  working  capital  totaled  $794  million  in  1980  and  $553 
million  in  1979. 


The  company  leases  a  portion  of  the  real  estate  and  personal 
property  used  in  its  operations.  Most  leases  require  the  company  to 
pay  real  estate  taxes  (recorded  as  taxes)  and  other  expenses,  some 
call  for  additional  amounts  based  on  percentages  of  sales  and  some 
contain  purchase  options. 

Minimum  rental  commitments  at  January  31, 1981,  for 
noncancellable  leases  are  as  follows: 

Capital  Operatui'i 

(millions) _ Leases _ Leases _ Total 

Fiscal  year: 

1981 

1982 

1983 

1984 

1985 

After  1985 
Total  mimimum 
lease  payments 

Less  estimated 
executory  costs 
Less  amount 

representing  interest 
Present  value  of  net 
minimum  capital 
lease  payments 


$  18.5  $  17.1  $  35.6 

17.0  17.1  34.1 

16.7  15.5  32.2 

16.3  14.2  30.5 

15.8  13.9  29.7 

170.8  156.0  326.8 

255.1  $233.8  $488.9 


113.2 


$138.2 


Capitalized  leases  are  included  m  the  balance  sheet  as  property  and 
equipment  while  the  related  obligation  is  included  as  short-term 
($8.3  million)  and  long-term  ($129.9  million)  debt.  The  charge  to 
income  for  the  amortization  of  capitalized  leases  in  the  amount  of 
$8.4  million,  $8.4  million  and  $8.1  million  for  fiscal  1980, 1979  and 
1978,  respectively,  is  included  in  depreciation  and  amortization 
expense.  Total  minimum  lease  payments  shown  above  have  not 
been  reduced  by  minimum  sublease  rentals  of  approximately 
$8.6  million  on  capital  leases  and  $8.1  million  on  operating  leases. 
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Rental  expense  consists  of: 


Real  estate 

Capital  leases — 

Contingent  rentals 
Operating  leases— 

Minimum  rentals 
Contingent  rentals 
Less  income  from  subleases— 
Capital  leases 
Operating  leases 

Personal  property— 

Operating  leases 


1980  1979  1978 


$  2.1  $  1.4  $  1.6 

21.6  20.9  21.0 

3.6  2.5  2.4 

1.5  1.7  1.3 

2.9  3.0  ^ 

$22.9  $20.1  $21.0 

$23.2  519.1  $16.5 


Retirement,  Deferred  Compensation 
and  Stock  Plans 

Retirement  expense  aggregated  $58.4  million,  S48.2  million  and 
$44.2  million  in  1980, 1979  and  1978,  respectively.  These  amounts 
consist  of  contributions  to  the  Retirement  Income  and  Thrift 
Incentive  Plan  and  five  plans  assumed  in  acquisitions,  three  of 
which  are  deferred  payment  profit  sharing  plans  and  two  defined 
benefit  plans.  Generally,  employees  who  work  1,000  or  more  hours 
in  one  year  and  have  attained  age  25  are  covered  under  these  plans, 
all  of  which  are  qualified  under  Internal  Revenue  Service 
regulations.  In  addition,  retirement  expense  includes  contributions 
to  certain  union  pension  funds  and  direct  payments  made  to  some 
retired  employees. 

Actuarially  determined  pension  costs  for  the  two  defined  benefit 
plans  are  accrued  and  funded  annually.  There  are  no  unfunded  prior 
service  liabilities.  Benefit  and  asset  information  for  these  plans, 
based  upon  actuarial  data  as  of  January  1980,  is  as  follows: 

(millions) _ 

Actuarial  present  value  (using  an  assumed  rate  of 
return  of  approximately  7'/2%)  of  accumulated 
benefits: 

Vested 
Nonvested 


Net  assets  available  for  plan  benefits 


$25.4 

4.4 

$29.8 

$37.1 


Deferred  compensation  and  retirement  income  liability  represents 
principally  cash  and  stock  distributable  after  retirement  or  termina¬ 
tion  under  the  company’s  Executives  Deferred  Compensation  Plan, 
in  which  eligible  executives  may  elect  to  defer  a  portion  of  their 
compensation  each  year.  The  company  maintains  shares  in  the 
treasury  to  cover  the  number  it  estimates  will  be  needed  for  distri¬ 
bution  of  stock  credits  currently  outstanding. 

Stock  option  transactions  under  the  1971, 1973, 1976  and  1980 
plans,  which  provide  for  grants  of  either  qualified  or  nonqualified 
options  at  not  less  than  100%  of  market,  and  under  two  plans 
assumed  in  an  acquisition  were  as  follows: 


(s/uires  If!  t/iousafi^*s)  I9S0  1979 


Grant 

Grant 

Shares 

Price 

Shares 

Price 

Outstanding,  beginning 

Granted  at  100% 

1,506.2 

$20-58 

1,390.6 

$14-58 

of  market 

249.0 

23-29 

288.2 

31-32 

Expired  or  cancelled 

(124.0) 

20-58 

(138.8) 

14-58 

Exercised 

(12.3) 

20-32 

(33.8) 

14-20 

Outstanding, 

end  of  year 

1,618.9 

$23-58 

1,506.2 

$20-58 

Exercisable, 
end  of  year 

Available  for 

998.6 

$31-58 

838.4 

$20-58 

additional  grants 

1,301.0 

The  1976  and  1980  plans  provide  for  the  possible  grant  of  stock 
appreciation  rights  in  connection  with' options  under  the  1971, 1973, 
1976  and  1980  plans.  Stock  appreciation  rights  for  30  thousand 
shares  granted  in  1978  were  outstanding  at  the  year-end.  No  other 
stock  appreciation  rights  have  been  granted. 

No  grants  were  made  in  1980  or  1979  under  the  restricted  stock 
purchase  plans  and  no  grants  were  outstanding  at  either  year-end. 

Of  the  450  thousand  shares  approved  by  the  shareholders  under  the 
1969  and  1974  plans,  209  thousand  shares  were  available  for 
future  grants  at  the  1980  year-end. 

In  May  1980  the  shareholders  approved  a  restricted  stock  grant 
plan  for  certain  key  executives.  Under  the  plan,  these  grants  ratably 
vest  from  the  fourth  to  the  eighth  year  after  the  grant.  Initially,  one 
million  shares  of  company  stock  were  reserved  for  issuance  under 
the  plan.  During  1980, 15  thousand  shares  were  granted,  leaving 
985  thousand  shares  available  for  future  grants  as  of  January  31, 1981. 


Copies  of  the  Summary  Plan  Description  and  Summary  Annual 
Report  for  the  Retirement  Income  and  Thrift  Incentive  Plan  are 
available  from  the: 

Administrator 

Retirement  Income  and  Thrift  Incentive  Plan 
Federated  Department  Stores,  Inc. 

7  West  Seventh  Street 
Cincinnati,  OH  45202 
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Supplementary  Information  on  Inflation 
and  Changing  Prices  (unaudited) 

The  Financial  Accounting  Standards  Board’s  Statement 
33— Financial  Reporting  and  Changing  Prices— requires,  in  the 
form  of  supplementary  data,  a  statement  of  income  adjusted  for 
inflation.  The  two  methods  prescribed  require  adjustment  for  cost  of 
inventories  and  of  fixed  assets.  One  method  is  referred  to  as  the 
“constant  dollar”  method  which  attempts  to  hold  the  purchasing 
power  of  the  dollar  constant  for  the  two  categories  of  cost  that 
require  adjustment.  The  other  is  the  “current  cost”  method  which  is 
intended  to  express  the  effect  on  income  of  the  difference  between 
the  historical  cost  of  inventories  and  fixed  assets  and  the  current 
cost  of  replacing  them. 

The  issue  of  inflation  has  become  a  source  of  major  concern  in 
recent  years.  Statement  33  attempts  to  give  recognition  to  the  effect 
of  inflation  in  financial  statements.  While  our  company  agrees  with 
the  need  to  find  ways  to  express  the  effect  of  inflation,  we  also  have 
a  concern  that  the  guidelines  prescribed  for  presenting  these 
supplementary  data  are  not  sufficiently  refined  to  give  the  reader  of 
financial  statements  a  proper  measure  of  such  effect.  We  urge, 
therefore,  that  the  supplementary  data  presented  here  be  viewed 
with  caution.  We  hope  that  better  ways  to  express  the  effects  of 
inflation  will  be  provided  by  the  accounting  authorities  in  the 
future,  in  order  to  be  truly  of  assistance  to  the  readers  of  financial 
statements.  Even  though  we  believe  that  supplementary  data 
dealing  with  inflation  are  necessary,  we  support  the  concept  that 
historical  cost  should  continue  to  be  the  basic  structure  of  financial 
data  presented  to  shareholders,  creditors,  potential  investors  and 
the  public  at  large. 

In  our  opinion,  the  U.S.  Bureau  of  Labor  Statistics’  “Consumer 
Price  Index  for  All  Urban  Consumers”  (CPI-U  index),  which  is 
prescribed  for  use  with  the  “constant  dollar”  data  under  Statement 
33,  is  inappropriate  for  general  merchandise  retailing  companies, 
particularly  as  it  applies  to  inventories.  This  index  reflects  changes 
in  cost  of  living  which  result  from  many  factors  (such  as  housing, 
energy,  health  care)  in  large  measure  unrelated  to  inflation 
applicable  to  the  type  of  goods  sold  by  our  company.  There  is  an¬ 
other  index,  namely  the  U.S.  Bureau  of  Labor  Statistics’  “Depart¬ 
ment  Store  Inventory  Price  Index”  (BLS  index),  which  specifically 
relates  to  department  store  commodities.  As  shown  on  the 
following  page,  the  increase  in  the  BLS  index  represents  about 
one-half  of  the  increase  in  the  CPI-U  index. 

The  “constant  dollar”  adjusted  data  were  determined  by 
converting  reported  inventory,  property  and  equipment,  cost  of 
sales  and  depreciation  expense  into  dollars  with  purchasing  power 
equivalent  to  average  1980  dollars  by  use  of  the  CPl-U  index.  The 
cost  of  fixed  assets,  accumulated  depreciation  and  depreciation 
expense  were  determined  by  application  of  the  CPI-U  index  to  the 
cost  of  such  assets  acquired  each  year.  The  cost  of  inventories  at 
year-end  and  cost  of  sales  were  determined  by  use  of  the  CPI-U 
index  and  the  retail  inventory  method  in  accordance  with  the 
procedures  of  Statement  33. 

The  “changes  in  specific  prices”  or  “current  cost”  adjusted  data 
were  determined  by  use  of  various  indices.  “Current  cost”  adjust¬ 
ments  for  property  and  equipment,  and  the  related  deprecia¬ 
tion  expense  were  determined  by  use  of  published  indices  and  by 
indices  developed  by  our  company  as  well  as  by  the  use  of  market 
value  quotations.  The  “current  cost”  of  year-end  inventories  and 
cost  of  sales  were  calculated  by  use  of  the  retail  inventory  method 


stated  on  the  first-in,  first-out  basis  and  on  the  last-in,  first-out  basis, 
respectively.  It  is  important  to  note  that  since  1941  our  company 
has  given  recognition  to  the  effect  of  inflation  in  cost  of  sales  by  use 
of  the  LIFO  (last-in,  first-out)  method  in  our  financial  statements. 

One  of  the  most  significant  effects  of  inflation  is  in  the  application 
of  income  taxes  under  current  laws.  Statement  33  serves  to 
highlight  the  fact  that  income  taxation  is  not  limited  to  only  true 
economic  gain,  but  rather  to  income  dollars  boosted  by  inflationary 
factors.  While  we  do  not  consider  the  supplementary  data  as  an 
accurate  reflection  of  infiation  (for  the  reasons  expressed  above), 
we  nevertheless  recognize  that  the  wide  disparity  in  the  income  tax 
rates  shown  on  the  following  schedule  represents  an  indication  of  a 
serious  burden  to  private  enterprise. 

Statement  33,  as  reflected  in  the  data  to  follow,  also  requires  a 
statement  of  the  change  in  the  value  of  monetary  assets  and 
liabilities  due  to  inflation;  this,  however,  does  not  enter  into  the 
determination  of  income  under  the  guidelines  prescribed.  The  gain 
from  decline  in  purchasing  power  of  net  amounts  owed  is  primarily 
attributable  to  debt  used  to  finance  fixed  assets  and  inventories. 
Since  the  effect  of  inflation  on  fixed  assets  and  inventory  is  included 
in  net  income,  we  believe  that,  in  order  to  be  consistent,  the  effect 
of  inflation  on  the  related  liabilities  should  also  be  included  in  the 
computation  of  net  income.  We  have,  therefore,  recognized  such 
gain  in  the  earnings  per  share  in  the  Current  Cost  disclosure  in  the 
accompanying  schedule. 

At  January  31, 1981,  the  “current  cost”  of  inventory  was  S941.6 
million  and  the  “current  cost”  of  property  and  equipment,  net  of 
accumulated  depreciation,  was  $2,361.4  million. 
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Schedule  of  Income  Adjusted  for  Changing  I 

For  the  52  weeks  ended  January  31, 1981 

(in  thousands,  except  per  share  data) 

Averag 

el980  Dollars 

the  Financial  Statements 
(Historical  Cost) 

Adjusted  for 
General  Inflation 
(Constant  Dollar) 

Adjusted  for  Changes 
in  Specific  Prices 
(Current  Cost) 

Net  Sales,  including  leased  department  sales 

$6,300,686 

$6,300,686 

$6,300,686 

Cost  of  sales,  including  occupancy  and  buying 

costs  (excluding  depreciation) 

4,466,717 

4,530,218 

4,466,717 

Selling,  publicity,  delivery,  administration  and  other 

expenses  (excluding  depreciation) 

1,280,633 

1,280,633 

1,280,633 

Depreciation  and  amortization  expenses 

148,198 

227,420 

223,182 

5,895,548 

6,038,271 

5,970,532 

Income  Before  Income  Taxes  and  Unusual  Items 

405,138 

262,415 

330,154 

Unusual  Items: 

Equity  in  gain  on  sale  of  shopping  centers,  net  of  taxes 

78,899 

78,899 

78,899 

Other 

(41,710) 

(41,710) 

(41,710) 

Income  Before  Income  Taxes 

442,327 

299,604 

367,343 

Provision  for  income  taxes 

164,600 

164,600 

164,600 

Effective  income  tax  rate 

37.2% 

54.9% 

44.8% 

Net  Income 

$  277,727 

$  135,004 

S  202,743 

Earnings  per  Share  of  Common  Stock 

$  5.74 

$  2.79 

$  4.19 

Gain  from  decline  in  purchasing  power  of  net  amounts  owed 

$  57,537 

$  57,537 

Earnings  per  Share  of  Common  Stock,  including  gain 

from  decline  in  purchasing  power  of  net  amounts  owed 

S  5.74 

S  5.38 

Excess  of  increase  in  general  price  level  over  increase 

in  specific  prices  of  inventories  and  fixed  assets 

$  92,636* 

Net  assets  at  year-end 

$1,827,105 

$2,856,194 

$2,775,115 

"The  current  cost  of  inventories  and  fixed  assets  increased  by  $253.3  million,  whereas 

these  assets  increased  by  $345.9  million  due  to  general  price  level  changes. 

Five  Year  Comparison  of  Selected  Financial  Data 

Adjusted  for  Effects  of  Changing  Prices 

(in  thousands  of  average  1980  dollars,  except  per  share  data) 

1980  1979 

1978 

1977  1976 

Net  Sales,  including  leased  department  sales: 

CPI-U  index 

$6,300,686  $6,580,441 

$6,837,386 

$6,719,947  $6,469,838 

BLS  index 

6,300,686  6,186,764 

6,044,528 

5,740,191  5,400,870 

Historical  cost  Information  adjusted  for 

general  inflation  (constant  dollar): 

Net  income 

$  135,004*  S  89,462 

Earnings  per  share  of  common  stock 

$  2.79*  S  1.85 

Net  assets  at  year-end 

$2,856,194  $2,820,710 

Historical  cost  information  adjusted  for  changes 

in  specific  prices  (current  cost): 

Net  income 

$  202,743*  $  158,548 

Earnings  per  share  of  common  stock 

$  4.19*  S  3.29 

Net  assets  at  year-end 

$2,775,115  $2,749,606 

Excess  of  increase  in  general  price  level 

over  increase  in  specific  prices  of  inventories 

and  fixed  assets 

$  92,636  $  149,389 

Gain  from  decline  in  purchasing  power  of  net 

amounts  owed 

$  57,537  $  65,224 

Cash  dividends  declared  per  share  of  common  stock 

$  1.80  $  1.93 

$  2.06 

$  2.04  $  2.02 

Market  price  per  share  of  common  stock  at  year-end 

$  30.24  $  28.84 

$  40.01 

$  47.24  $  62.88 

Average  CPl-U  index 

249.1  219.8 

196.9 

182.5  171.2 

Percent  increase  in  average  CPl-U  index 

13.3  11.6 

7.9 

6.6  5.6 

Percent  increase  in  average  BLS  index 

6.6  5.0 

4.2 

4.2  3.8 

"Including  unusual  items  of  S5S.1  million,  or  SI  .20  per  share. 
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Equal  Employment  Opportimity  (unaudited) 

In  1980  the  company  continued  implementation  of  its  voluntary 
affirmative  action  program.  During  the  five-year  period  1976-1980 
total  minority  employment  increased  from  18.0'/«  to  21.7%;  black- 
employment  increased  from  12.1';;)  to  14.2';;) .  The  representation  of 
minorities  among  officials,  managers  and  professionals 
classifications  increased  from  1,613  in  1979  to  1,766  in  1980. 

The  chart  below  shows  the  trend  of  the  company’s  performance 
during  the  five-year  period  1976-1980. 


Categon' 

To 

a! 

T 

PcrcL 

Percentage 

Slack 

Hispa 

T 

mo 

J976 

19S0 

1976 

19S0 

1976 

I9S0 

2976 

1980 

2976 

Officials,  managers  and 

professionals 

17,885 

15,046 

54.4 

46.9 

9.9 

8.4 

5.5 

4.8 

2.8 

2.2 

Sales  workers 

58,965 

51,113 

81.9 

81.0 

16.7 

13.1 

10.9 

8.7 

4.1 

3.1 

Office  and  clerical  workers 

17,837 

16,001 

8S.2 

87.3 

29.1 

23.2 

19.5 

15.7 

7.0 

5.6 

Craftsmen 

3,891 

3,238 

36.5 

31.2 

24.3 

20.4 

10.5 

9.8 

11.2 

8.4 

Technicians 

1,662 

1,899 

56.7 

57.5 

27.6 

21.0 

14.9 

11.3 

9.8 

7.4 

SEC  Form  10-K  Report 

A  copy  of  the  company’s  annual  report  to  the  Securities  and 
Exchange  Commission  on  Form  10-K  is  available,  without  charge, 
upon  request  to: 

Director  of  Investor  Relations 
Federated  Department  Stores,  Inc. 

7  West  Seventh  Street 
Cincinnati,  OH  45202 

For  a  five-year  table  of  selected  financial  data  and  management’s 
discussion  and  analysis  of  financial  condition  and  results  of 
operations,  see  pages  32  and  33. 
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Federated  Department  Stores,  Inc. 

Consolidated  Statement  of  Income 


(in  thousands,  except  per  share  data) 


Net  Sales,  including  leased  department  sales . 

Deduct: 

Cost  of  sales,  including  occupancy  and  buying  costs  . . . . 
Selling,  publicity,  delivery  and  administrative  expenses 

Provision  for  doubtful  accounts . 

Interest  expense— net . 

Total  costs  and  expenses . 

Income  Before  Income  Taxes  and  Unusual  Items . 

Unusual  items: 

Equity  in  gain  on  sale  of  shopping  centers,  net  of  taxes  . 
Other  . 

Income  Before  Income  Taxes  . 

Federal,  state  and  local  income  taxes  . 

Net  Income . 

Earnings  per  Share  of  Common  Stock  . 

Fully  Diluted  Earnings  per  Share . 


See  The  Year  m  Review  on  pages  15  to  25  and  Summary  of  Significant  Accountin, 
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52  Weeks  Ended 
January  31, 1981 

52  Weeks  Ended 
February!,  1980 

53  Weeks  Ended 
February  3, 1979 

$6,300,686 

$5,806,442 

$5,404,621 

4,585,225 

1,222,533 

30,852 

56,938 

5,895,548 

4,229,820 

1,117,922 

28,064 

55,208 

5,431,014 

3,936,248 

1,027,706 

20,944 

43,427 

5,028,325 

405,138 

78,899 

(41,710) 

375,428 

376,296 

442,327 

164,600 

375,428 

172,200 

376,296 

178,400 

$  277,727 

$  203,228 

$  197,896 

$5.74 

5.56 

$4.21 

4.08 

$4.11 

3.99 
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Federated  Department  Stores,  Inc. 

Consolidated  Balance  Sheet 


Assets 

Current  Assets: 

Cash . 

Accounts  receivable . 

Merchandise  inventories . 

Supplies  and  prepaid  expenses 
Total  Current  Assets  . . . 
Property  and  Equipment— net  .. 

Other  Assets . 

Total  Assets . 


February  2,  19S0 


$  44,105 

$  35,171 

1,029,350 

982,569 

724,136 

652,262 

26,218 

25,502 

1,823,809 

1,695,504 

1,653,367 

1,538,686 

98,337 

61,154 

$3,575,513 

$3,295,344 

Liabilities  and  Shareholders’  Equity 


Current  Liabilities: 

Notes  payable  and  long-term  debt  due  within  one  year .  $  150,145  S  367,145 

Accounts  payable  and  accrued  liabilities .  630,658  578,978 

Income  taxes .  249,217  196,200 

Total  Current  Liabilities .  1,030,020  1,142,323 

Deferred  Income  Taxes .  44,102  47,987 

Deferred  Compensation  and  Retirement  Income .  121,478  110,264 

Long-Term  Debt .  552,808  361,252 

Shareholders’  Equity -48,415,000  and  48,290,000  common  shares 

outstanding  (Page  29)  .  1,827,105  1,633,518 

Total  Liabilities  and  Shareholders’  Equity .  $3,575,513  $3,295,344 
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Federated  Department  Stores,  Inc. 

Consolidated  Statement  of  Changes  in  Financial  Position 


(in  thousands) 


Somce  of  Funds: 

Net  income  . 

Items  not  requiring  outlay  of  funds: 

Depreciation  and  amortization . 

Write-off  of  investment  in  downtown  stores . 

Deferred  compensation  and  deferred  income  taxes 
Equity  in  income  of  unconsolidated  subsidiary  . . . . 

Total  funds  provided  from  operations . 

Increase  in  long-term  debt . 

Dividend  received  from  unconsolidated  subsidiary  . 

Common  stock  issued  for  employee  plans . 

Disposition  of  property  and  equipment  . 


Application  of  Funds: 

Dividends . 

Purchase  of  property  and  equipment . 

Decrease  in  long-term  debt  . 

Increase  in  investment  in,  and  advances  to, 

imconsolidated  subsidiaries . 

Other -net . 

Increase  (decrease)  in  working  capital  . . . . 


Increase  (Decrease)  in  Components  of  Working  Capital: 

Cash . 

Accounts  receivable . 

Merchandise  inventories  . 

Supplies  and  prepaid  expenses  . 

Increase  in  current  assets . 

Notes  payable  and  long-term  debt  due  within  one  year 

Accounts  payable  and  accrued  liabilities  . 

Income  taxes . 

Increase  (decrease)  in  current  liabilities . 

Increase  (decrease)  in  working  capital  . 


52  Weeks  Ended 
January  31, 19S1 


$277,727 

148,198 

26,710 

14,499 

(83,722)^ 

383,412 

216,768 

82,000 

2,582 

23,604 

$708,366 


$  87,125 
313,289 
25,212 

29,376 

12,756 

240,608 

$708,366 


$  8,934 

46,781 
71,874 
716 
128,305 
(217,000) 
51,680 
53,017 
(112,303) 
$240,608 


52  Weeks  Ended 
February  2,  19S0 


$203,228 

129,524 

28,638 


361,390 

19,416 

2,615 

13,787 

$397,208 


S  82,094 
321,698 
17,607 

9,390 

4,134 

(37,715) 

$397,208 


S  (32,978) 
105,727 
79,155 
2,463 
154,367 
62,681 
114,711 
14,690 
192,082 
$  (37,715) 


53  Weeks  Ended 
February  3, 1979 


$197,896 

116,437 

19,900 

334,233 

5,313 

3,250 

10,357 

$353,153 


$  78,327 
240,011 
17,661 

3,903 

11,917 

1,334 

$353,153 


$  21,578 
163,926 
14,239 
2,490 
202,233 
203,097 
15,355 
(17,553) 
200,899 
$  1,334 


‘See  page  20  for  description  of  Federated  Stores  Realty,  Inc.,  income. 


See  The  Year  in  Review  on  pages  15  to  25  and  Summary  of  Significant  Accounting  Policies  on  page  31. 
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Federated  Department  Stores,  Inc. 

Shareholders’  Equity 


January  31.  1981  February  2,  7980  February  3. 1979 


Shareholders’  Equity; 

Preferred  stock,  no  par  value,  authorized  5,000,000  shares,  none  issued  . 

Common  stock,  par  value  $1.25  per  share,  authorized  60,000,000 
shares,  49,757,000  shares  issued  in  1980, 1979  and  1978  (4,238,000  reserved)  . . 

Capital  in  excess  of  par  value  of  common  stock . 

Accumulated  earnings  employed  in  the  business . 

Less  1,342,000;  1,467,000;  and  1,558,000  shares  of  treasury  stock  at  cost . 


S  - 

62,196 

118,603 

1,677,056 

1,857,855 

30,750 

$1,827,105 


62,196 

118,860 

1,486,454 

1,667,510 

33,992 

$1,633,518 


62,196 

119,485 

1,365,320 

1,547,001 

36,022 

$1,510,979 


Capital  in  Excess  of  Par  Value  of  Common  Stock: 

Balance,  beginning  of  year  . 

Charge  from  treasury  stock  issued  under  deferred  compensation  plan, 
stock  option  plans  and  restricted  stock  purchase  and  grant  plans  . . . 
Balance,  end  of  year  . 


52  Weeks  Ended  52  Weeks  Ended  53  Weeks  Ended 
January  31, 1981  February!,  1980  February!,  1979 


$  118,860  $  119,485  $  120,509 

257  625  1,024 

$  118,603  $  118,860  S  119,485 


Accumulated  Earnings  Employed  in  the  Business: 

Balance,  beginning  of  year . 

Net  income . 

Cash  dividends . 

Balance,  end  of  year  . 


52  Weeks  Ended 
January  31,  1981 


52  Weeks  Ended 
February  2.  1980 


53  Weeks  Ended 
February  3. 1979 


$1,486,454  51,365,320 

277,727  203,228 

1,764,181  1,568,548 

87,125  82,094 

$1,677,056  $1,486,454 


$1,245,751 

197,896 

1,443,647 

78,327 

$1,365,320 


Treasury  Stock: 

Balance,  beginning  of  year  . 

Additions  . 

Deductions  for  deferred  compensation  plan  (102,000;  97,000;  and 
79,000  shares),  for  stock  option  plans  (13,000;  34,000;  and 
47,000  shares)  and  for  restricted  stock  purchase  and  grant  plans 

(15,000;  none;  and  16,000  shares) . 

Balance,  end  of  year  . 


52  Weeks  Ended  52  Weeks  Ended  53  Weeks  Ended 


januar 

y31,  1981 

Februa 

r>-2,  1980 

February  3,  1979 

SJ^s 

Cost 

Shares 

Cost 

SJ^s 

Cost 

1,467 

$33,992 

1,558 

$36,022 

1,641 

$37,975 

5 

194 

40 

1,432 

_ ^ 

2,121 

1,472 

34,186 

1,598 

37,454 

1,700 

40,096 

130 

3,436 

131 

3,462 

142 

4,074 

1,342 

$30,750 

1,467 

$33,992 

1,558 

$36,022 

See  The  Year  in  Review  on  pages  15  to  25  and  Summary  of  Significant  Accounting  Policies  on  page  31. 
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Federated  Department  Stores,  Inc. 

Management’s  Report 

To  the  Shareholders  of 
Federated  Department  Stores,  Inc. 


The  financial  statements  of  Federated  Department  Stores, 
Inc.,  were  prepared  in  accordance  with  generally  accepted 
accounting  principles.  The  integrity  and  consistency  of  these 
financial  statements  and  of  other  data  presented  in  this 
report  are  the  responsibility  of  management  and  properly 
include  some  amounts  that  are  based  upon  estimates  and 
judgments. 

The  company  maintains  a  system  of  internal  accounting 
controls,  which  is  supported  by  an  extensive  program  of 
internal  audits  with  appropriate  management  follow-up 
action  to  provide  reasonable  assurance,  at  appropriate  cost, 
that  the  company’s  assets  are  protected  and  transactions  are 
properly  recorded.  Additionally,  the  integrity  of  the  financial 
accounting  system  is  based  on  careful  selection  and  training 
of  qualified  personnel,  organizational  arrangements  which 
provide  for  appropriate  division  of  responsibilities  and 
communication  of  established  written  policies  and 
procedures. 

The  financial  statements  of  the  company  have  been 
examined  by  Touche  Ross  &  Co.,  independent  certified 
public  accountants.  Their  report,  which  appears  on  page  31, 
expresses  their  opinion  as  to  the  fair  presentation  of  the 
financial  statements  and  is  based  upon  their  independent 
examination  conducted  in  accordance  with  generally 
accepted  auditing  standards. 

The  Audit  Committee,  composed  solely  of  outside 
directors,  meets  periodically  with  the  independent  certified 
public  accountants,  the  internal  auditors  and  representatives 
of  management  to  discuss  auditing  and  financial  reporting 
matters.  In  addition,  the  independent  certified  public 
accountants  meet  periodically  with  the  Audit  Committee 
without  management  representatives  present  and  have  free 
access  to  the  Audit  Committee  at  any  time.  The  Audit 
Committee  is  responsible  for  recommending  to  the  Board  of 
Directors  the  engagement  of  the  independent  certified  public 
accountants,  which  is  subject  to  shareholder  approval. 


Howard  Goldfeder  Ralph  Lazarus 

President  and  Chairman  of  the  Board 

Chief  Executive  Officer 


Lawrence  M.  Isaacs 
Executive  Vice  President  and 
Chief  Financial  Officer 


Joseph  J.  Preminger 

Senior  Vice  President  and 
Controller 
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Federated  Department  Stores,  Inc. 

Summary  of 

Significant  Accounting  Policies 

All  subsidiaries  are  consolidated,  except  Federated 
Acceptance  Corporation,  a  wholly  owned  finance  subsidiary, 
and  Federated  Stores  Realty,  Inc.,  a  wholly  owned  real  estate 
subsidiary. 

Installments  of  deferred  payment  accounts  maturing  after 
one  year  are  included  in  current  assets  in  accordance  with 
industry  practice.  The  amounts  of  such  installments 
remaining  unpaid  after  one  year,  based  on  past  experience, 
are  not  material.  Profits  on  installment  sales  are  included  in 
income  when  the  sales  are  made. 

Merchandise  inventories  are  substantially  all  valued  by 
the  retail  method  and  stated  on  the  LIFO  (last-in,  first-out) 
basis,  which  is  lower  than  market.  The  LIFO  basis  is  applied 
to  give  recognition  to  the  effects  of  inflation  in  the  cost  of 
sales  by  matching  current  costs  with  current  revenues. 

Depreciation  and  amortization  are  provided  on  a 
straight-line  basis  for  book  purposes  over  the  shorter  of 
estimated  asset  lives  or  lease  terms. 

Real  estate  taxes  and  interest  on  construction  in  progress 
and  land  under  development  are  capitalized.  Amounts 
capitalized  are  amortized  over  the  estimated  lives  of 
depreciable  assets. 

Investment  tax  credits  are  accounted  for  under  the  flow 
through  method.  Deferred  income  taxes  are  provided  on 
non-permanent  differences  between  reported  and  taxable 
income,  principally  accelerated  depreciation,  deferred 
compensation  and  the  deferment  of  gross  margin  on 
installment  sales. 


Accountants’  Report 

Touche  Ross  &  Co. 

1633  Broadway 

New  York,  New  York  10019 

Board  of  Directors  and  Shareholders, 

Federated  Department  Stores,  Inc. 

We  have  examined  the  consolidated  balance  sheets  of 
Federated  Department  Stores,  Inc.,  and  subsidiaries  as  of 
January  31, 1981  and  February  2, 1980,  and  the  related 
statements  of  income,  shareholders’  equity  and  changes  in 
financial  position  for  each  of  the  three  years  in  the  period 
ended  January  31, 1981.  Our  examinations  were  made  in 
accordance  with  generally  accepted  auditing  standards,  and 
accordingly  included  such  tests  of  the  accounting  records  and 
such  other  auditing  procedures  as  we  considered  necessary 
in  the  circumstances. 

In  our  opinion,  the  consolidated  financial  statements 
referred  to  above  present  fairly  the  financial  position  of 
Federated  Department  Stores,  Inc.,  and  subsidiaries  at 
January  31, 1981  and  February  2, 1980,  and  the  results  of 
their  operations  and  the  changes  in  their  financial  position 
for  each  of  the  three  years  in  the  period  ended  January  31, 
1981,  in  conformity  with  generally  accepted  accounting 
principles  applied  on  a  consistent  basis. 

March  1 9, 1981  Touche  Ross  &  Co. 

Certified  Public  Accountants 
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Federated  Department  Stores,  Inc. 

Consolidated  Five-Year  Table  of  Selected  Financial  Data 


(in  millions,  except  per  share  data) 

1980 

1979 

1978 

1977 

1976 

Net  sales . 

Cost  of  sales,  including 

$6,300.7 

$5,806.4 

$5,404.6 

$4,923.4 

$4,446.6 

occupancy  and  buying  costs  . 

Selling,  publicity,  delivery  and 

4,585.2 

4,229.8 

3,936.3 

3,566.5 

3,254.6 

administrative  expenses  . 

1,222.6 

1,117.9 

1,027.7 

925.1 

827.1 

Provision  for  doubtful  accounts . 

30.9 

28.1 

20.9 

17.0 

14.9 

Interest  expense . 

69.3 

61.4 

48.4 

35.4 

29.0 

Interest  capitalized . 

(12.4) 

(6.2) 

(5.0) 

(3.7) 

(3.6) 

Total  costs  and  expenses . 

Income  before  income  taxes 

5,895.6 

5,431.0 

5,028.3 

4,540.3 

4,122.0 

and  unusual  items . 

405.1 

375.4 

376.3 

383.1 

324.6 

Unusual  items . 

37.2* 

— 

— 

— 

— 

Income  before  income  taxes . 

442.3 

375.4 

3^ 

383.1 

324.6 

Income  taxes . 

164.6 

172.2 

178.4 

187.0 

157.0 

Net  income . 

$  217.7 

$  203.2 

$  197.9 

$  196.1 

$  167.6 

Earnings  per  share . 

$  ^ 

$  An 

$  All 

$  A^ 

$  ^49 

Fully  diluted  earnings  per  share . 

$  5.56 

$  4.08 

$  3.99 

$  3.96 

$  3.39 

Dividends  per  share . 

$  1.80 

$  1.70 

$  1.6272 

$  1.49V2 

$  1.3872 

Average  shares  outstanding  . 

48.4 

48.3 

48.2 

48.1 

48.1 

Funds  provided  from  operations  .... 

$  383.4 

$  361.4 

$  334.2 

$  318.1 

$  275.0 

Working  capital  . 

$  793.8 

$  553.2 

$  590.9 

$  589.6 

$  492.7 

Total  assets  . 

$3,575.5 

$3,295.3 

$2,956.4 

$2,632.0 

$2,389.1 

Long-term  debt  . 

$  552.8 

$  361.3 

$  359.4 

$  371.8 

$  329.9 

'Equity  in  gain  on  sale  of  shopping  centers  ($78,899,000  net  of  taxes),  less  write-off  of  unrecoverable  downtown  store  investments 
($26,710,000  before  taxes)  and  a  special  payment  to  a  charitable  foundation  ($15,000,000  before  taxes). 
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Management’s  Discussion  and  Analysis  of  Financial  Condition 
and  Results  of  Operations 


This  review  deals  with  the  principal  factors  that  caused 
changes  in  the  company’s  results  of  operations  during  the 
three  years  ended  January  31, 1981,  which  are  presented  in 
the  accompanying  financial  statements.  Liquidity  and 
capital  resources  are  reviewed  following  the  comments 
related  to  results  of  operations. 

Finandal  Results 

Unusual  Items:  As  indicated  in  The  Year  in  Review 
(beginning  on  page  15)  1980  earnings  results  of  $277.7 
million,  or  $5.74  per  share,  included  three  unusual  items,  as 
follows: 

First,  equity  in  the  gain  on  the  sale  of  two  shopping  centers 
by  Federated  Stores  Realty,  Inc.,  an  unconsolidated  wholly 
owned  subsidiary.  The  gain  in  the  amount  of  $78.9  million 
is  stated  net,  after  reduction  for  income  taxes,  provision 
for  profit  sharing  expense,  commissions  and  other 
expenses. 

Second,  write-off  of  investment  in  fixed  assets  at  three 
downtown  department  stores  which  is  not  expected  to  be 
recovered  from  earnings  of  operations  at  these  locations. 
Such  write-off  totals  $26.7  million,  before  taxes. 

Third,  a  special  payment  of  $15.0  million,  before  taxes,  to 
a  Federated  Department  Stores  charitable  foundation  to 
assure  a  consistent  level  of  support  in  the  future  to 
educational  and  charitable  organizations. 

The  net  effect  of  these  unusual  items  is  an  increase  of 
after-tax  income  of  $58.1  million,  or  $1.20  per  share. 

Operations:  Sales  for  the  52  weeks  ended  January  31, 1981, 
increased  $494.3  million,  or  8.5%  over  the  previous  year. 
Despite  poor  business  conditions  in  the  Midwest  markets  and 
credit  control  regulations  imposed  by  the  Federal  Reserve 
Board  in  mid-March  1980,  total  department  stores  sales 
increased  8.5% ,  the  same  rate  as  total  company  sales.  This 
segment  was  helped  by  a  strong  fourth  quarter,  when  sales 
rose  9.4% .  The  mass  merchandising  stores  sales 
performance,  showing  a  4.8%  gain,  reflected  the  heavy 
concentration  of  units  in  the  recession-plagued  Midwest 
section  of  the  country.  Supermarkets  ended  the  year  with  a 
sales  increase  of  111% .  The  northern  California 
supermarkets  operation  was  discontinued  on  April  28, 1980. 
If  the  sales  of  these  discontinued  units  are  excluded,  the  1980 
increase  in  sales  for  supermarkets  amounts  to  19.9% . 

Total  company  sales  for  the  fiscal  year  1979  increased 
$4018  million,  or  7.4%  over  the  preceding  year  (53  weeks), 
with  department  stores,  mass  merchandising  stores  and 
supermarkets  showing  gains  of  8.1% ,  8.2%  and  3.6% , 
respectively.  On  a  comparable  calendar  52-week  basis  the 
total  company  sales  in  fiscal  1979  increased  9.0%  over  the 
previous  year.  The  increases  in  1980  and  1979  reflect  the 


addition  of  new  stores,  the  expansion  of  existing  stores  and 
the  effects  of  inflation.  Comparable  units  recorded  sales 
increases  of  5.5%  in  1980  and  5.1%  in  1979. 

In  reviewing  1980  sales,  it  should  be  noted  that  the  highly 
promotional  sales  environment  held  retail  price  increases  for 
department  store  goods  well  below  the  overall  inflation  rate 
as  measured  by  the  government’s  Consumer  Price  Index. 

The  impact  of  inflation  is  discussed  in  further  detail  on  page 
23  of  this  report. 

About  60%  of  the  sales  are  obtained  from  the  5unbelt 
states,  about  23%  from  the  Northeast  Corridor,  and  the 
balance  from  the  Midwest.  These  ratios  reflect  our  continued 
growth  in  the  Bunbelt  states. 

The  company  added  23  million  and  1.4  million  square  feet 
of  retail  space  in  1980  and  1979.  Page  19  contains  data  on 
new  units  scheduled  to  open  in  1981. 

The  department  stores  group  improved  its  gross  margin 
result  during  1980.  This  improvement  reversed  the  slight 
decline  experienced  in  1979.  The  mass  merchandising  stores’ 
gross  margin  rate  was  lower  in  1980,  after  achieving  an 
improvement  in  1979.  Supermarkets  improved  their  gross 
margin  rate  in  1980  whOe  1979  showed  the  same  rate  as 
1978. 

In  1980  the  department  stores  were  effective  in  their 
efforts  to  contain  payroll  costs  by  better  scheduling  and 
increased  productivity.  The  mass  merchandising  divisions 
were  effective  in  controlling  these  costs,  but  such  efforts 
were  offset  by  a  lower  rate  of  comparable  stores  sales 
increase.  The  supermarkets  did  an  excellent  job  in 
controlling  operating  costs  even  though  they  incurred  added 
expenses  in  connection  with  the  opening  of  twelve  new 
stores  in  southern  California  in  1980.  Inflation  continued  to 
be  a  major  problem  in  all  segments  and,  as  a  result, 
non-payroll  costs  challenged  the  ingenuity  of  our 
management  personnel.  Depreciation  increased  $18.7 
million  chiefly  as  a  result  of  the  addition  of  new  units  and 
expansion  and  renovation  of  older  units.  An  increase  of 
$25.7  million  in  advertising  costs  in  1980  is  indicative  of  the 
highly  promotional  business  environment.  The  provision  for 
doubtful  accounts  increased  $2.8  million  (compared  with  a 
$7.2  million  increase  in  1979)  due  to  increased  accoimt 
balances  and  added  reserve  requirements. 

During  1980  the  department  store  group  increased 
operating  income  $34.7  million  on  a  $365.0  million  sales 
increase,  while  supermarkets  improved  operating  income 
$3.3  million,  with  sales  increasing  $98.1  milhon.  Operating 
income  for  the  mass  me'-chandising  divisions  declined  $12.7 
million  and  sales  increased  $312  million. 

Interest  expense  increased  only  moderately,  $17  million 
over  1979,  principally  because  of  the  receipt  of  funds  made 
available  from  the  sale  by  Federated  5tores  Realty,  Inc.,  of 
two  shopping  centers  and  from  the  sale  of  $200  million 
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debentures  carrying  a  favorable  interest  rate.  The  increase  in 
interest  expenses  from  1978  to  1979  of  $11.8  million  was  due 
to  rising  rates  and  more  extensive  short-term  borrowing.  The 
weighted  daily  average  short-term  interest  rates  for  1980, 
1979  and  1978  were  approximately  12.7% ,  11.5%  and  8.4% , 
respectively. 

Provision  for  income  taxes  decreased  $7.6  million  in  1980, 
as  described  on  page  17.  In  1979  ±e  reported  $6.2  million 
decrease  in  provision  for  income  taxes  was  caused  by  the 
reduction  in  the  statutory  federal  income  tax  rate  and  by 
added  investment  tax  credits. 

Liquidity  and  Capital  Resources 

Federated  generated  $1.7  billion  in  cash  flow  from 
operations  during  the  past  five  years.  This,  together  with  the 
proceeds  obtained  from  the  equity  in  the  gain  from  the  sale 
of  shopping  centers  in  1980,  was  $45  million  more  than  the 
combined  totals  of  dividends  paid  to  shareholders  and  capital 
expenditures  for  these  years.  Generally,  the  growth  in 
working  capital  requirements  was  financed  by  short-term 
borrowings  in  the  commercial  paper  market  and  through 
master  notes.  However,  from  time  to  time,  the  company 
converted  short-term  debt  to  long-term  when  the  long-term 
money  markets  were  favorable  or  when  it  was  deemed 
prudent  in  order  to  maintain  a  proper  balance  between 
short-  and  long-term  debt.  Working  capital  at  January  31, 
1981,  was  $793.8  million  compared  to  $553.2  million  at 
February  2,1980,  reflecting  the  reduction  in  short-term  debt 
of  $217.0  million  in  1980. 

Management  anticipates  that  over  the  next  five  years  the 
company  will  invest  $2.0  to  $2.5  billion  in  the  business. 

Cash  flow  from  operations  is  expected  to  be  adequate  to 
substantially  cover  both  dividends  and  expansion  programs. 
The  company  plans  to  continue  to  borrow  short-term 
through  the  issuance  of  commercial  paper  and  master  notes 
to  meet  working  capital  requirements,  and  to  convert 
short-term  debt  to  long-term,  as  conditions  warrant.  The 
company  does  not  anticipate  any  difficulty  in  arranging  such 
short-term  borrowings;  however,  it  should  be  noted  that 
sustained  increases  in  average  interest  rates  could  affect  the 
level  of  profits.  In  operations  of  our  present  business,  debt  as 
a  percentage  of  total  capitalization  is  not  expected  to  exceed 
40%  in  the  next  five  years,  nor  does  management  foresee 
the  need  for  equity  financing  during  that  period. 
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Federated  Department  Stores,  Inc. 

Quarterly  Financial  Data  (unaudited) 


(in  millions  of  dollars,  except  per  share  data) 


Net  Sales,  including  leased 

department  sales  . 

Deduct: 

Cost  of  sales,  including 
occupancy  and  buying  costs  . 
Selling,  publicity,  delivery 
and  administrative  expenses  . 
Provision  for  doubtful  accounts 

Interest  expense  (net)  . 

Total  Costs  and  Expenses  . 
Income  Before  Income  Taxes 

and  Unusual  Items . 

Unusual  Items  . 

Income  Before  Income  Taxes  . . . . 

Income  Taxes . 

Net  Income . 

Earnings  per  Share . 

Fully  Diluted  Earnings  per  Share  . 
Dividends  per  Share  . 


19S0 


First 

Second 

Third 

Fourth 

Total 

Year 

$1,322.0 

$1,346.2 

$1,534.3 

$2,098.2 

$6,300.7 

974.6 

1,004.3 

1,114.4 

1,491.9 

4,585.2 

275.9 

278.7 

310.0 

358.0 

1,222.6 

5.9 

6.7 

8.9 

9.4 

30.9 

16.6 

13.2 

12.4 

14.7 

56.9 

1,273.0 

1,302.9 

1,445.7 

1,874.0 

5,895.6 

49.0 

43.3 

88.6 

224.2 

405.1 

— 

— 

37.2* 

— 

37.2* 

49.0 

43.3 

125.8 

224.2 

442.3 

22.5 

19.4 

20.4 

102.3 

164.6 

$  26.5 

$  23.9 

$  105.4 

$  121.9 

S  277.7 

$  .55 

$  .49 

$  2.18 

$  2.52 

$  5.74 

$  .54 

$  .48 

$  2.11 

$  2M 

$  sle 

$  .45 

$  ^ 

$  .45 

$  .45 

$ 

•Equity  in  gain  on  sale  of  shopping  centers  ($78,899,000  net  of  taxes),  less  write-off  of  unrecoverable  downtown  store  investments 
($26,710,000  before  taxes)  and  a  special  payment  to  a  charitable  foundation  ($15,000,000  before  taxes). 


1979 _ 

Total 


Net  Sales,  including  leased 

department  sales  .  $1,212.6  $1,259.9  $1,415.4  $1,918.5  $5,806.4 

Deduct: 

Cost  of  sales,  including 

occupancy  and  buying  costs .  893.2  941.9  1,020.8  1,373.9  4,229.8 

Selling,  publicity,  delivery 

and  administrative  expenses .  251.6  259.2  281.2  325.9  1,117.9 

Provision  for  doubtful  accounts .  4.6  5.8  7.8  9.9  28.1 

Interest  expense  (net)  .  10.9  11.4  14.9  18.0  55.2 

Total  Costs  and  Expenses  .  1,160.3  1,218.3  1,324.7  1,727.7  5,431.0 

Income  Before  Income  Taxes .  52.3  41.6  90.7  190.8  375.4 

Income  Taxes .  24.2  19.0  42.5  86.5  172.2 

Net  Income .  $  28.1  $  22.6  $  48.2  $  104.3  $  203.2 

Earnings  per  Share .  $  .58  $  .47  $  1.00  $  2.16  $  4.21 

Fully  Diluted  Earnings  per  Share .  $  .57  $  .46  $  .96  $  2.09  $  4.08 

Dividends  per  Share  .  $  .425  $  .425  $  .425  $  .425  $  1.70 
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Federated  Department  Stores,  Inc. 

Five-Year  Financial  Summary -By  Business  segment 


Net  Sales 

Department  Stores  . 

Mass  Merchandising  . 

Supermarkets . 

Total  . 

Operating  Profit 

Department  Stores  . 

Mass  Merchandising  . 

Supermarkets . 

Total  . 

Central  Office  Costs . 

Interest  Expense  . 

Interest  Capitalized . 

Unusual  Items  . 

Income  Before  Income  Taxes . 

Income  Taxes . 

Net  Income . 

Depreciation  and  Amortization 

Department  Stores  . 

Mass  Merchandising  . 

Supermarkets . 

Central  Office . 

Total  . 

Capital  Expenditures 

Land  . 

Building,  Fixtures  and  Equipment 

Department  Stores  . 

Mass  Merchandising  . 

Supermarkets . 

Central  Office . 

Total  . 


19  so 


Amount  of  Total 


$4,645.2 

73.7% 

674.7 

10.7 

980.8 

15.6 

$6,300.7 

100.0% 

$  475.3 

92.8% 

13.3 

2.6 

23.5 

4.6 

512.1 

100.0% 

50.1 

69.3 

(12.4) 

37.2* 

442.3 

164.6 

$  277.7 

$  108.3 

73.0% 

14.6 

9.9 

15.5 

10.5 

_ ^ 

6.6 

$  148.2 

100.0% 

$  27.3 

8.7% 

228.9 

73.1 

21.3 

6.8 

29.2 

9.3 

6.6 

2.1 

$  313.3 

100.0% 

•Equity  in  gam  on  sale  of  shopping  centers  (578,899,000  net  of  taxes),  less  write-off  of  unrecoverable 
downtown  store  investments  (526,710,000  before  taxes)  and  a  special  payment  to  a  charitable  foundation 
(515,000,000  before  taxes). 


Number  of  Stores 

Department  Stores  .  193 

Mass  Merchandising  .  69 

Supermarkets .  96 

Total  .  358 

Gross  Square  Feet  of  Store  Space  (thousands) 

Department  Stores  .  41,331 

Mass  Merchandising  .  7,763 

Supermarkets .  3,239 

Total  .  52,333 
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1979 _  _ 1978 _  _ 7977 _  _ 7976 


Percent 

Percent 

Percent 

Percent 

of  Total 

of  Total 

Amount 

of  Total 

of  Total 

$4,280.2 

73.7% 

$3,958.1 

73.2% 

$3,586.5 

72.9% 

$3,249.3 

73.1% 

643.5 

11.1 

594.6 

11.0 

538.3 

10.9 

451.7 

10.1 

882.7 

15.2 

851.9 

15.8 

798.6 

16.2 

745.6 

16.8 

$5,806.4 

100.0% 

$5,404.6 

100.0% 

$4,923.4 

100.0% 

$4,446.6 

100.0% 

$  440.6 

90.5% 

$  433.4 

91.6% 

$  423.5 

92.4% 

$  356.5 

92.7% 

26.0 

5.3 

23.5 

5.0 

23.1 

5.0 

20.8 

5.4 

20.2 

4.2 

16.3 

3.4 

11.9 

2.6 

7.4 

1.9 

486.8 

100.0% 

473.2 

100.0% 

458.5 

100.0% 

384.7 

100.0% 

56.2 

53.5 

43.7 

34.7 

61.4 

48.4 

35.4 

29.0 

(6.2) 

(5.0) 

(3.7) 

(3.6) 

375.4 

376.3 

383.1 

324.6 

172.2 

178.4 

187.0 

157.0 

$  203.2 

$  197.9 

$  196.1 

$  167.6 

$  97.1 

74.9% 

$  87.0 

74.7% 

$  76.6 

75.0% 

$  68.8 

76.9% 

13.7 

10.6 

12.9 

11.1 

11.0 

10.8 

9.2 

10.3 

14.0 

10.8 

13.1 

11.3 

12.2 

11.9 

10.3 

11.5 

4.7 

3.7 

_ ^ 

2.9 

2.3 

2.3 

1.2 

1.3 

$  129.5 

100.0% 

$  116.4 

100.0% 

$  102.1 

100.0% 

$  89.5 

100.0% 

$  29.2 

9.1% 

$  13.5 

5.6% 

$  19.0 

8.5% 

$  9.5 

4.2% 

216.2 

67.2 

179.1 

74.7 

144.0 

64.4 

145.0 

64.4 

14.9 

4.6 

15.9 

6.6 

33.8 

15.1 

35.2 

15.6 

36.1 

11.2 

10.8 

4.5 

15.7 

7.0 

33.7 

15.0 

25.3 

7.9 

20.7 

8.6 

11.2 

5.0 

.8 

$  321.7 

100.0% 

$  240.0 

100.0% 

$  223.7 

100.0% 

_ 

$  225.3 

100.0% 

183 

175 

162 

153 

66 

64 

61 

52 

97 

98 

100 

98 

346 

337 

323 

303 

39,303 

38,037 

35,997 

34,425 

7,501 

7,309 

7,032 

6,184 

3,240 

3,263 

3,343 

3,259 

50,044 

48,609 

46,372 

43,868 
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Federated  Department  Stores,  Inc. 

Ten-Year  Summary 


Notes: 

(1)  Based  on  average  number  of  shares  outstanding  during 
the  year. 

(2)  Based  on  number  of  shares  outstanding  at  end  of  year. 

(3)  Based  on  average  of  shareholders’  equity  at  beginning 
and  end  of  year. 

(4)  Based  on  high  and  low  market  prices  during  the  year. 
38 


_ mo 

Operations  (mOlions) 

Net  sales .  $6,300.7 

Cost  of  sales,  including  occupancy 

and  buying  costs  .  4,585.2 

Interest  expense— net .  56.9 

Income  before  income  taxes,  including  unusual 

items .  442.? 

Percent  of  sales  .  7.0 

Income  taxes  .  164.6 

Net  income  including  imusual  items  .  277.7 

Percent  of  sales  .  4.- 

Net  income  excluding  unusual  items .  219. 

Percent  of  sales  .  3.. 

Dividends  paid .  S'.' 

Earnings  retained  .  190.t 

Capital  expenditures .  313.C 

Depreciation  and  amortization .  148.f 

Taxes  other  than  income  taxes .  126., 


Per  Share  of  Common  Stock  ' 

Net  income  including  unusual  items™ .  $  5.7', 

Net  income  excluding  unusual  items'^’  .  4.5  , 

Net  income — fully  diluted,  including  unusual  ' 

items .  5.5l 

Dividends .  1.8v 

Shareholders’ equity  (book  value)  <-> .  37. 7{ 

Market  price  (high-low)  .  36-2: 


Year-End  Financial  Position  (millions) 

Assets .  $3,575.5 

Working  capital .  793.u 

Gross  accounts  receivable  .  1,079.4 

Inventories .  724.1 

Property  and  equipment— net .  1,653.4 

Long-term  debt .  552. 

Shareholders’  equity .  1,827.1 

Return  on  shareholders’  equity,  including 
unusual  items'^’  .  16.1 


Statistics 

Price  earnings  ratio  including  xmusual  items*'” 

High .  6.3 

Low  .  3.7 

Price  earnings  ratio  excluding  imusual  items*'” 

High .  8. 

Low  .  4.7 

Number  of  stores  (department,  mass  merchan¬ 
dising  and  supermarket)  at  year-end .  35 

Square  feet  of  gross  store  space  (millions) .  52.3 

Number  of  employees  (thousands)  .  116.6 

Average  number  of  shares  outstanding 

(millions)  .  48.4. 

Nimiber  of  shareholders  (thousands) .  25.3 
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1979 

1978 

1977 

1976 

1975 

1974 

1973 

1972 

1971 

$5,806.4 

$5,404.6 

$4,923.4 

$4,446.6 

$4,061.9 

$3,575.9 

$3,252.2 

$2,931.4 

$2,587.2 

4,229.8 

3,936.3 

3,566.5 

3,254.6 

2,950.7 

2,623.8 

2,374.9 

2,126.5 

1,870.6 

55.2 

43.4 

317 

25.4 

22.1 

27.4 

24.3 

18.5 

15.7 

375.4 

376.3 

383.1 

324.6 

334.3 

250.9 

245.0 

240.5 

209.8 

6.5% 

7.0% 

7.8% 

7.3% 

8.2% 

7.0% 

7.5% 

8.2% 

8.1% 

172.2 

178.4 

187.0 

157.0 

165.8 

124.9 

120.9 

121.2 

104.9 

203.2 

197.9 

196.1 

167.6 

168.5 

126.0 

124.1 

119.3 

104.9 

3.5% 

3.7% 

4.0% 

3.8% 

4.1% 

3.5% 

3.8% 

4.1% 

4.1% 

203.2 

197.9 

196.1 

167.6 

168.5 

126.0 

124.1 

119.3 

104.9 

3.5% 

3.7% 

4.0% 

3.8% 

4.1% 

3.5% 

3.8% 

4.1% 

4.1% 

82.1 

78.3 

71.9 

66.9 

59.1 

56.2 

52.3 

50.1 

47.8 

121.1 

119.6 

124.2 

100.7 

109.4 

69.8 

71.8 

69.2 

57.1 

■  321.7 

240.0 

223.7 

225.3 

186.8 

169.1 

180.6 

125.9 

116.8 

129.5 

116.4 

102.1 

89.5 

78.1 

68.6 

57.9 

50.2 

44.5 

120.0 

113.9 

105.0 

94.6 

82.4 

73.5 

67.3 

57.6 

48.9 

.  4.21 

$  4.11 

$  4.08 

$  3.49 

$  3.51 

$  2.63 

$  2.60 

$  2.50 

$  2.22 

4.21 

4.11 

4.08 

3.49 

3.51 

2.63 

2.60 

2.50 

2.22 

4.08 

3.99 

3.96 

3.39 

3.41 

2.56 

2.52 

2.43 

2.15 

1.70 

1.62 '/2 

149'/2 

1.38'/2 

1.22 

1.16 

1.08 

104 

100 

33.83 

31.35 

28.90 

26.33 

24.23 

21.93 

20.46 

19.00 

17.49 

33-25 

41-30 

44-33 

60-42 

57-33 

37-20 

53-27 

59-43 

54-41 

.3,295.3 

$2,956.4 

$2,632.0 

$2,389.1 

$2,122.5 

$1,886.2 

$1,772.1 

$1,638.0 

$1,532.1 

553.2 

590.9 

589.6 

492.7 

460.9 

462.1 

446.4 

486.7 

476.7 

1,032.8 

923.2 

853.0 

758.4 

679.7 

630.1 

599.0 

538.7 

509.0 

652.3 

573.1 

558.9 

486.5 

425.3 

357.4 

370.4 

342.6 

306.3 

1,538.7 

1360.4 

1,247.2 

1,139.7 

1,018.0 

912.0 

822.1 

707.7 

635.1 

361.3 

359.4 

3718 

329.9 

27L7 

279.3 

257.8 

2610 

260.8 

1,633.5 

1,511.0 

1,390.5 

1,265.3 

1,16L8 

1,048.6 

976.7 

907.7 

830.1 

12.9% 

13.6% 

14.8% 

13.8% 

15.2% 

12.4% 

B.2% 

13.7% 

13.2% 

7.9 

10.0 

10.9 

17.2 

16.1 

14.3 

20.6 

23.6 

24.2 

6.0 

7.4 

8.1 

12.0 

9.4 

7.7 

10.3 

17.4 

18.6 

7.9 

10.0 

10.9 

17.2 

16.1 

14.3 

20.6 

23.6 

24.2 

6.0 

7.4 

8.1 

12.0 

9.4 

7.7 

10.3 

17.4 

18.6 

346 

337 

323 

303 

283 

263 

243 

221 

202 

50.0 

48.6 

46.4 

43.9 

41.2 

38.7 

36.2 

32.8 

30.9 

112.5 

113.2 

110.0 

108.0 

98.5 

92.5 

93.0 

86.7 

82.9 

48.3 

48.2 

48.1 

48.1 

48.0 

47.8 

47.8 

47.7 

47.3 

25.8 

27.3 

28.6 

28.8 

29.6 

30.5 

30.5 

29.9 

30.0 
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Board  of  Directors 


Board  of  Directors 


J.  Paul  Austin  (5) 

member  of  the  board  of  directors  since  1977, 
retired  chairman  of  the  board  of  The  Coca-Cola 
Company;  also  on  the  boards  of  Dow  Jones  & 
Company,  General  Electric  Company,  Morgan 
Guaranty  Trust  Company  of  New  York,  Rand 
Corporation,  Southern  Mills,  Inc.,  and  Trust 
Company  of  Georgia. 

Charlotte  Beers  (6) 

elected  to  the  board  of  directors  in  July  1980; 
chief  operating  officer  of  Tatham-Laird  & 

Kudner. 

Richard  M.  Bressler  (3,6) 
elected  to  the  board  of  directors  in  January 
1980;  president  and  chief  executive  officer  of 
Burlington  Northern  Inc.,  also  on  the  boards  of 
First  Bank  System,  Inc.,  Honeywell  Inc.,  Penn 
Mutual  Life  Insurance  Company  and  Scott 
Paper  Company. 

William  H.  Dennler  (3,4,5) 

member  of  the  board  of  directors  since  1972; 

retired  vice  chairman  of  General  Electric 

Company. 

James  L.  Ferguson  (3,5) 
member  of  the  board  of  directors  since  1979; 
chairman  of  the  board  of  General  Foods 
Corporation,  also  on  the  boards  of  Chase 
Manhattan  Bank,  N.A.,  Chase  Manhattan 
Corporation  and  Union  Carbide  Corporation. 

Howard  Goldfeder  (1,2) 
member  of  the  board  of  directors  since  1976; 
president  and  chief  executive  officer  of 
Federated;  also  on  the  boards  of  Champion 
International  Corporation  and  Connecticut 
Mutual  Life  Insurance  Company. 

Dr.  Jerome  H.  Holland  (3,4,6) 
member  of  the  board  of  directors  since  1972; 
former  president  of  Hampton  Institute  and 
former  U.S.  Ambassador  to  Sweden;  also  on  the 
boards  of  American  Telephone  &  Telegraph 
Company,  Chrysler  Corporation,  The 
Continental  Corporation,  Culbro  Corporation, 
General  Foods  Corporation,  Manufacturers 
Hanover  Corporation,  Pan  American 
Bancshares,  Inc.,  Union  Carbide  Corporation 
and  Zurn  Industries,  Inc. 

Lawrence  M.  Isaacs  (2) 

member  of  the  board  of  directors  since  1976; 

executive  vice  president  of  Federated. 

Melvin  Jacobs  (1,2) 

member  of  the  board  of  directors  since  1977; 
vice  chairman  of  Federated;  also  on  the  board  of 
Southeast  Banking  Corporation. 

Howard  W.  Johnson  (5,6) 
member  of  the  board  of  directors  since  1966; 
chairman  of  the  Corporation  of  the 
Massachusetts  Institute  of  Technology;  also  on 
the  boards  of  Champion  International 
Corporation,  E.  I.  duPont  de  Nemours  and 
Company,  John  Hancock  Mutual  Life  Insurance 
Company  and  Morgan  Guaranty  Trust  Company 
of  New  York. 
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Reginald  H.  Jones  (3,4,6) 
elected  to  the  board  of  directors  m  May  1980; 
retired  chairman  of  the  board  of  General 
Electric  Company;  also  on  the  boards  of  General 
Reinsurance  Company  and  General  Signal 
Corporation,  and  a  nominee  for  the  boards  of 
Bethlehem  Steel  Corporation  and  Merck  &;  Co., 


Bernard  S.  Klayf  (2) 
elected  to  the  board  of  directors  in  January 
1980;  executive  vice  president  of  Federated; 
also  on  the  boards  of  Cincinnati  Equitable 
Insurance  Company,  its  Kreidler  Insurance 
Company  subsidiary  and  West  Shell,  Inc. 

Harold  Krensky  (1,2) 
member  of  the  board  of  directors  since  1969; 
chairman  of  the  executive  committee  of 
Federated;  also  on  the  boards  of  Bache  Group, 
Inc.,  Liberty  Mutual  Fire  Insurance  Company, 
Liberty  Mutual  Insurance  Company  and  Norlin 

Charles  Y.  Lazarus 

member  of  the  board  of  directors  since  1973; 
chairman  of  Lazarus;  also  on  the  boards  of 
AmeriTrust  Company,  AmeriTrust  Corporation 
and  Midland  Mutual  Life  Insurance  Company. 

Maurice  Lazarus  (2) 

member  of  the  board  of  directors  since  1963; 
chairman  of  the  finance  committee  of  Federated; 
also  on  the  boards  of  Arthur  D.  Little,  Inc.,  Itek 
Corporation,  Massachusetts  Mutual  Life 
Insurance  Company  and  New  England 
Telephone  &  Telegraph  Company. 

Ralph  Lazarus  (1,2) 

member  of  the  board  of  directors  since  1951; 
chairman  of  the  board  of  Federated;  also  on  the 
boards  of  Chase  Manhattan  Bank,  N.A.,  Chase 
Manhattan  Corporation,  General  Electric 
Company  and  Scott  Paper  Company. 

Daniel  W.  LeBlond  (1,3,6) 

member  of  the  board  of  directors  since  1975; 

chairman  of  the  board  and  president  of  LeBlond 

Incorporated;  also  on  the  boards  of  Eagle-Picher 

Industries,  Incorporated,  Fifth  Third  Bank 

(Cincinnati)  and  Ohio  National  Life  Insurance 

Company. 

Edmund  W.  Littlefield  (3,4,5) 
member  of  the  board  of  directors  since  1977; 
chairman  of  the  executive  committee  of  Utah 
International,  Inc.,  a  wholly  owned  affiliate  of 
General  Electric  Company;  also  on  the  boards  of 
Del  Monte  Corporation,  General  Electric 
Company,  Industrial  Indemnity  Company, 
Southern  Pacific  Company,  Southern  Pacific 
Transportation  Company  and  Wells  Fargo  & 
Company, 


G.  William  Miller  (5) 

reelected  to  the  board  of  directors  in  February 
1981,  member  from  December  1976  to  March 
1978;  consultant,  former  Secretary  of  U.S. 
Treasury  and  former  chairman  of  Federal 
Reserve  Board. 

Peter  G.  Peterson  (5) 

member  of  the  board  of  directors  since  1973; 
chairman  of  the  board  and  president  of  Lehman 
Brothers  Kuhn  Loeb  Incorporated;  also  on  the 
boards  of  Black  &  Decker  Manufacturing 
Company,  Cities  Service  Company,  General 
Foods  Corporation,  Minnesota  Mining  & 
Manufacturing  Company  and  RCA  Corporation. 

Donald  J.  Stone  (1,2) 

elected  to  the  board  of  directors  in  March  1980; 
vice  chairman  of  Federated;  also  on  the  board  of 
Mercantile  Texas  Corporation. 

Marvin  S.  Traub 

elected  to  the  board  of  directors  in  May  1979; 
chairman  of  Bloomingdale’s. 

Kathryn  D.  Wriston  (1,3, 4,6) 
member  of  the  board  of  directors  since  1975; 
member  of  the  Bar  of  the  State  of  New  York;  also 
on  the  board  of  Union  Carbide  Corporation. 

Note:  The  figures  in  parentheses  refer  to  the 
board  committees  listed  on  the  facing  page. 
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Committees 


Officers 


1.  Executive  Committee 

This  committee,  which  includes  the  chairman 
and  the  president,  may  exercise  all  the  powers 
of  the  board  of  directors  except  the  power  to 
declare  dividends,  amend  the  by-laws,  elect 
officers  or  change  prior  board  actions. 

2.  Finance  Committee 

The  finance  committee,  which  includes  the 
chairman  and  the  president,  renders  advisory 
services  as  to  finance  and  other  matters  when 
requested  by  the  chairman  or  the  president. 

3.  Audit  Committee 

This  committee,  composed  of  directors  who 
are  not  employees  of  the  company,  recommends 
the  independent  auditors  to  be  employed  by  the 
company  and  consults  with  these  auditors  as 
necessary.  It  reviews  the  findings  and 
recommendations  of  the  auditors  and  makes 
suggestions  to  the  board  when  needed. 

4.  Nominating  Committee 

This  committee,  composed  of  directors  who 
are  not  employees  of  the  company,  makes 
recommendations  to  the  board  regarding  the 
composition  and  size  of  the  board.  It  review's 
suggestions  from  shareholders  and  others  as  to 
candidates  for  the  board  and  proposes  to  the  full 
board  the  slate  of  directors  for  submission  to  the 
shareholders  at  the  annual  meeting. 

5.  Stock  Option  and  Management 
Compensation  Review  Committee 

This  committee,  which  is  composed  of 

company,  determines  and  recommends  to  the 
board  the  remuneration  arrangements  for  the 
chairman  and  president,  reviews  and  approves 
remuneration  arrangements  for  other  senior 
management,  grants  benefits  under  the 
company’s  stock  option  and  restricted  stock 
plans,  and  reviews  the  quality  and  depth  of  the 
management  organization  of  the  company. 

6.  Executives  Deferred  Compensation  Plan 
and  Retirement  Plans  Committee 

This  committee,  composed  of  directors  who 
are  not  employees  of  the  company,  oversees 
generally  the  administration,  adequacy  and 
performance  of  the  company’s  deferred 
compensation  and  retirement  plans.  It  reviews 
and  makes  recommendations  to  the  board  on 
proposed  changes  in  such  plans. 


Howard  Goldfeder 

President  and  Chief 
Executive  Officer 


Melvin  Jacobs 
Vice  Chairman 
Donald  J.  Stone 
Vice  Chairman 
Harold  Krensky 
Chairman  of  the 
Executive  Committee 
Maurice  Lazarus 
Chairman  of  the 
Finance  Committee 
Lawrence  M.  Isaacs 
Executive  Vice  President 
Bernard  S.  Klayf 
Executive  Vice  President 
Clinton  E  Herby 
Senior  Vice  President 
John  H.  E  Moving 
Senior  Vice  President 
Harold  E.  Johnson 
Senior  Vice  President 
Frank  Mayans 
Senior  Vice  President 
Joseph  J.  Preminger 
Senior  Vice  President 
and  Controller 
Eugene  Rappeport 
Senior  Vice  President 
Jack  L.  Ratzkin 
Senior  Vice  President 
James  B.  Selonick 
Senior  Vice  President 
Phyllis  S.  Sewell 
Senior  Vice  President 
Byron  E.  Allumbaugh 
Vice  President 
Boris  Auerbach 
Vice  President  and 
Secretary 

R.  Brayton  Bowen 
Vice  President 
Orren  J.  Bradley 
Vice  President 
Edmond  D.  Cicala 
Vice  President 
Walter  A.  Couper 


Ralph  Lazarus 

Chairman  of  the  Board 


Samuel  E.  Dyer 
Vice  President 
Edward  L.  Field 
Vice  President 
Weston  E  Figgins 
Vice  President 
Charles  Y.  Lazarus 
Vice  President 
James  M.  Leahy 
Vice  President  and 
Treasurer 

Bruce  Macleod 
Vice  President 
Norman  Matthews 
Vice  President 
Richard  W.  McEwen 
Vice  President 
Lasker  M.  Meyer 
Vice  President 
John  D.  Miller 
Vice  President 
Stewart  Orton 
Vice  President 
Allen  1.  Questrom 
Vice  President 
H.  Stewart  Rose 
V'ice  President 
Franklin  Simon 
Vice  President 

Steven  M.  Somers 

Vice  President 
Paul  R  Thiemaim 
Vice  President 
Douglas  M.  Thomsen 
Vice  President 
Jenna  Lou  Tonner 
Vice  President 
Marvin  S.  Traub 
Vice  President 
Norman  M.  Weiser 
Vice  President 
John  H.  Weitnauer  Jr. 
Vice  President 


The  principal  market  in  which  the  common  stock 
of  Federated  Department  Stores,  Inc., 
is  traded  is  the  New  York  Stock  Exchange. 


Transfer  Agents  and  Registrars 


Manufacturers  Hanover 
Trust  Company 

Four  New  York  Plaza 
New  York,  NY  10015 


The  First  National  Bank 
of  Chicago 

One  First  National  Plaza 
Chicago,  IL  60670 
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Divisions  of  Federated  Department  Stores,  Inc. 

and  Federated  Stores  Realty,  Inc.,  an  Unconsolidated  Wholly  Owned  Subsidiary 

Note:  The  figure  inparentheses  following  each  store  location  indicates  gross  floor  space  in  thousands  of  square  feet. 


Abraham  and  Straus 

established  1865 
Lasker  M,  Meyer,  chairman 
Robert  Tammero,  president 
•Brooklyn,  NY  (1638) 

Garden  City,  NY,  1950  (SO) 

Hempstead,  NY,  1952  (546) 

Babylon,  NY,  1957  (257) 

Huntington,  NY,  1962  (315) 

Manhasset,  NY,  1965  (329) 

Smith  Haven,  NY,  1969  (242) 

Woodbridge,  NJ,  1971  (286) 

Rego  Park,  NY,  1973  (307) 

Paramus,  NJ,  1974  (302) 

Monmouth  Mall,  Eatontown,  NJ,  197S  (278) 
White  Plains,  NY,  1980  (327) 

Short  Hills,  NJ,  Spring  1981  (278) 

King  of  Prussia,  PA,  Fall  1981  (235) 
Massapequa,  NY,  Fall  1981 
replacement  of  Babylon  store  (135) 

Bloomingdale’s 

established  1872 
Marvin  S.  Traub,  chairman 
James  S.  Schoff  Jr.,  president 
•Manhattan,  NY  (908) 

Fresh  Meadows,  NY,  1949  (149) 

Stamford,  CT,  1954  (228) 

Riverside  Square,  Hackensack,  NJ,  1959  (274) 
Short  Hills,  NJ,  1967  (240) 

Garden  City,  NY,  1972  (260) 

White  Plains,  NY,  1975  (263) 

Tyson’s  Corner,  McLean,  VA,  1976  (235) 
White  Flint,  Kensington,  MD,  1977  (263) 
Chestnut  Hill,  MA,  1978  (125) 

King  of  Prussia,  PA,  Fall  1981  (234) 

Home  Furnishings  Specialty  Stores: 

New  Rochelle,  NY,  1947  (110) 

Manhasset,  NY,  1971  (119) 

Scarsdale,NY,1971  (27) 

Jenkintown,  PA,  1972  (110) 

Chestnut  Hill,  MA,  1973  (86) 

Boston  Store 

established  1900 
Orren  J.  Bradley,  chairman 
Thomas  A.  Jones,  president 
•Milwaukee,  WI  (516) 

Bay  Shore,  Glendale,  Wl,  1958  (141) 

Boston  Village,  Milwaukee,  1962  (89) 
Brookfield,  WI,  1967  (221) 

Southridge,  Greendale,  WI.  1969  (221) 
Northndge,  Milwaukee,  1972  (155) 

Raciue,  WI,  Fall  1981  (106) 

Capitol  Court,  Milwaukee,  Fall  1981 
replacement  of  Boston  Village  store  (87) 

Bullock’s 

established  1906 
Franklin  Simon,  chairman 
Bruce  M.  Schwaegler,  president 
•Los  Angeles,  CA  (806) 

Pasadena,  CA,  1947  (314) 

Westwood,  L.A.,  1951  (233) 

Santa  Ana,  CA,  1958  (336) 

Sherman  Oaks,  L.A.,  1962  (310) 

Lakewood,  CA,  1965  (262) 

Del  Amo,  Torrance ,  C A,  1966  (262) 

U  Habra,  CA,196S  (271) 
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Northridge,  L.A.,  1971  (190) 

South  Coast  Plaza.  Costa  Mesa,  CA,  1973  (187) 
Mission  Valley,  San  Diego,  CA,  1975  (188) 
West  Covina,  CA,  1975  (150) 

Century  City,  L.A.,  1976  (138) 

Camel  View,  Scottsdale,  AZ,  1977  (159) 
Christown,  Phoenix,  AZ,  1977  (162) 

Mission  Viejo,  CA,  1980  (138) 

Carlsbad,  CA,  1980  (115) 

Las  Vegas,  NV,  Spring  1981  (138) 

Beverly  Center,  L.A.,  Fall  1981  (161) 

Bullock’s  Wilshire  Stores 
Jerome  M.  Nemiro,  president 
Wilshire,  L.A.,  1929  (230) 

Palm  Springs,  CA,  1930  (47) 

Woodland  Hills,  L.A.,  1973  (84) 

Newport  Beach,  CA.  1977  (SO) 

La  Jolla,  CA,  1979  (64) 

Rolling  Hills,  CA,  Fall  1981  (70) 


Bullock’s  Northern  California 

established  1971 
B.  Paul  Heidrick,  chairman 
Donald  McNaught,  president 
•Stanford,  Palo  Alto,  CA,1972  (180) 

Walnut  Creek,  CA,  1973  (188) 

Vallco,  San  Jose,  CA,  1975  (180) 

Stonestown,  San  Francisco,  CA,  1977  (176) 
Oakridge,  San  Jose,  CA,  1978  (148) 

Fashion  Island,  San  Mateo,  CA,  Fall  1981  (Bl) 


Burdines 

established  1898 
Richard  W.  McEwen,  chairman 
John  W.  Burden  III,  president 
•Miami,  FL  (502) 

Ft.  Lauderdale,  FL,  1947, 1980  replacement 
(217) 

Miami  Beach,  FL,  1953  (98) 

West  Palm  Beach,  FL,  1954, 1979  replacement 
(190) 

163rd  Street,  Miami,  1956  (258) 

Dadeland,  Miami,  1962, 1981  expansion  (426) 
Westland,  Hialeah,  FL,  1967  (220) 

Pompano  Beach,  FL,  1969  (153) 

Hollywood,  FL,  1970  (151) 

Colonial  Fashion  Square,  Orlando,  FL,  1973 
(206) 

Altamonte,  Orlando,  1974  (153) 

Clearwater,  FL,  1975  (160) 

Tampa,  FL,  1976  (181) 

Sarasota,  FL,  1976, 1981  expansion  (144) 
Furniture  Clearance  Center,  Ft.  Lauderdale, 
1978  (45) 

Broward  Mall,  Plantation,  FL,  1978  (202) 

Boca  Raton,  FL,  1979  (169) 

South  Dade  Furniture  Clearance  Center,  Miami, 
1979(73) 

Edison  Mall,  Ft.  Myers,  FL,  1979  (169) 

St.  Petersburg,  FL,  1980  (172) 

Cutler  Ridge,  FL,  1980  (123) 


Filene’s 

established  1852 

Merwin  F.  Kaminstein,  chairman,  eff.  5/1/81 
•Boston,  MA  (656) 

Hyannis,  MA,  1923, 1970  replacement  (81) 
Wellesley,  MA,  1924  (53) 


Worcester,  MA,  1928, 1971  replacement  (106) 
Belmont,  MA,1941  (56) 

Chestnut  Hill,  MA,  1950, 1974  replacement  (186) 
North  Shore,  Peabody,  MA,  1957  (141) 

South  Shore,  Braintree,  MA,  1961  (195) 

Natick,  MA,  1965  (110) 

Burlington,  MA,  1968  (151) 

Warwick.  Providence,  RI,  1970  (119) 

Manchester,  NH,  1977  (60) 

Basement  Store  Branches; 

Saugus,  MA,  197  3  (32) 

Framingham,  MA,  1978  (36) 

Worcester,  1979  (35) 

Foley’s 

established  1900 
Stewart  Orton,  chairman 
John  B.  Utsey,  president 
•Houston,  TX  (788) 

Sharpstown,  Houston,  1961  (376) 

Pasadena,  TX,  1962  (212) 

Almeda  Mall,  Houston,  1966  (308) 

Northwest  Mall,  Houston,  1967  (308) 

Home  Furnishings  Store,  Houston,  1972  (67) 
Memorial  City,  Houston,  1974  (263) 

Greenspoint  Mall,  Houston,  1976  (317) 

Highland  Mall,  Austin,  TX,  1979  (210) 

San  Jacinto,  Bavtown,  TX,  1980  (157) 

North  Star,  San  Antonio,  TX,  Spring  1981  (200) 
Willowbrook,  Houston,  Fall  1981  (250) 

Gold  Circle 

established  1967 
Norman  Matthews,  chairman 
James  M.  Guinan,  president 
Columbus.  OH,  Morse  Road,  1968  (122) 
Columbus,  Hamilton  Road,  1968  (122) 
Columbus,  Olentangy,  1969  (133) 

Dayton,  OH,  Salem  Avenue,  1969  (128) 

Dayton,  Centerville,  1969  (128) 

Dayton,  Kettering,  1969  (127) 

Columbus,  West  Broad  Street,  1970  (138) 
Cleveland,  OH,  Elvria,  1971  (107) 

Cleveland,  Middleburg  Heights,  1971  (107) 
Cleveland,  Chardon  Road,  1971  (138) 

Cleveland.  Memphis  Avenue,  1971  (138) 
Cincinnati,  OH,  Ridge  Road,  1973  (134) 
Cincinnati,  Colerain  Avenue,  1973  (134) 
Cleveland,  N,  Olmstead,  1973  (103) 

Cincinnati,  Glenway  Avenue,  1973  (B5) 
Springfield,  OH,  1973  (139) 

Cleveland,  Mentor,  1973  (136) 

Akron,  OH,  West  Market  Street,  1974  (133) 
Akron,  Talmadge  Avenue,  1974  (133) 

Cincinnati,  Tri-Countv,  1974  (105) 

Cleveland,  Bedford,  1974  (B8) 

Canton,  OH,  1974  (101) 

Columbus,  Westerville,  1974  (144) 

Rochester,  NY,  Irondequoit,  1975  (105) 
Rochester,  Henrietta,  1975  (104) 

Rochester,  West  Gates,  1975  (104) 

Columbus,  South  High  Street,  1975  (105) 
Sacramento,  CA,  Arden  Way,  1976  (103) 
Sacramento,  Florin  Road,  1976  (103) 
Sacramento,  San  Juan  Road,  1976  (103) 
Lexington,  KY,  1976  (105) 

Florence,  KY,  1976  (108) 

Akron,  Romig  Road,  1976  (152) 

San  Jose,  CA,  Sunnyvale,  1977  (105) 

San  Jose,  Camden  and  Leigh,  1977  (106) 


"Denotes  headquarter  stores 
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San  Jose,  Blossom  Hill,  1977  (101) 

San  Jose,  Capital  and  McKee,  1977  (105) 
Pittsburgh,  PA,  Penn  Hills,  1977  (117) 
Pittsburgh,  Pleasant  Hills,  1977(121) 
Pittsburgh,  Braddock  Hills,  1977  (118) 
Pittsburgh,  New  Kensington,  1978  (106) 
Parma,  OH,  1979  (99) 

Cleveland,  Severance  Center,  Fall  1981  (85) 

Goldsmith’s 

established  1870 
Edmond  D.  Cicala,  chairman 
James  J.  Amann,  president 
•Memphis,  TN  (496) 

Oak  Court,  Memphis,  1961  (289) 

Southland  Mall,  Memphis,  1966  (150) 

Raleigh  Springs,  Memphis,  1971  (172) 
Jackson,  TN,  Spring  1981  (85) 

Hickory  Ridge  Mall,  Memphis,  Fall  1981  (150) 

Gold  Triangle 

established  1968 

George  C.  Summerell,  president 

Plantation,  FL,  1970  (76) 

Skylake,  Miami,  FL,  1970  (76) 

Dadeland,  Miami,  1970  (76) 

Orlando,  FL,  1973  (86) 

Tampa,  FL,  1973  (86) 

Hialeah,  FL,  1976  (85) 

Lazarus 

established  1851 
Charles  Y.  Lazarus,  chairman 
Michael  J.  Boyle,  president 
•Columbus,  OH  (1309) 

Westland,  Columbus,  1962  (214) 

Northland,  Columbus,  1964  (321) 

Eastland,  Columbus,  1967  (255) 

Richland,  Mansfield,  OH,  1969  (195) 
Kingsdale,  Upper  Arlington,  OH,  1970  (105) 
Lima,  OH,  1971  (195) 

Home  Store  East,  Columbus,  1972  (73) 

Town  and  Country,  Columbus,  1973  (34) 
Castleton,  Indianapolis,  IN,  1973  (320) 
Lafayette,  Indianapolis,  1974  (144) 
Washington  Square,  Indianapolis,  1978  (140) 
Henderson,  Columbus,  1978  (87) 
Westerville,  Columbus,  1978  (55) 
Greenwood,  Indianapolis,  1980  (160) 
Huntington,  WV,  Spring  1981  (160) 

Levy’s 

established  1903 
Henry  Quinto,  president 
•Tucson,  AZ  (298) 

I.  Magnin 

established  1876 

Steven  M.  Somers,  president 

•San  Francisco,  CA  (249) 

Oakland,  CA,1931  (65) 

Los  Angeles,  CA,1939  (141) 

Beverly  Hills,  CA,  1945  (99) 

Santa  Barbara,  CA,  1945  (24) 

Pasadena,  CA,  1949  (41) 

Seattle,  WA,  1954  (80) 

La  Jolla,  CA,  1954  (29) 

Palo  Alto,  CA,  1955  (100) 


Santa  Ana,  CA,  1958  (42) 

Carmel,  CA,  1960  (19) 

Sherman  Oaks,  L.A.,  1962  (55) 

Portland,  OR,  1962  (32) 

Phoenix,  AZ,  1963  (33) 

Santa  Clara,  CA,  1964  (32) 

San  Mateo,  CA,  1965  (29) 

Del  Amo,  Torrance,  CA,  1967  (22) 

Palm  Springs,  CA,  1967  (27) 

Walnut  Creek,  CA,1967  (56) 

Chicago,  IL,  1971  (138) 

Vallco,  San  Jose,  CA,  1976  (56) 

South  Coast  Plaza,  Costa  Mesa,  CA,  1977  (78) 
White  Flint,  Kensington,  MD,  1978  (81) 
Northbrook,  Chicago,  1979  (107) 

Oakbrook,  Chicago,  Fall  1981  (85) 

Ralphs 

established  1873 

Byron  E.  Allumbaugh,  chairman 

Patrick  W.  Collins,  president 

96  supermarkets,  with  floor  space  of  3,239,000 

square  feet,  located  in  southern  California.  Nine 

additional  supermarkets,  with  floor  space  of 

316,000  square  feet,  are  planned  for  1981. 

Rich’s 

established  1867 
Allen  Questrom,  chairman 
James  M.  Zimmerman,  president 
•Atlanta,  GA  (1260) 

Lenox  Square,  Atlanta,  1959  (336> 

Belvedere,  Atlanta,  1959  (84) 

Cobb  Center,  Atlanta,  1963  (171) 

North  DeKalb,  Atlanta.  1965  (174) 

Greenbriar,  Atlanta,  1965  (197) 

South  DeKalb,  Atlanta,  1969  (192) 

Perimeter  Mall,  Atlanta,  1971  (266) 

Outlet  Home  Store,  Atlanta,  1971  (37) 
Cumberland  Mall,  Atlanta,  1973  (282) 
Brookwood  Village,  Birmingham,  AL,  1974 
(206) 

Century  Plaza,  Birmingham,  1975  (60) 
Southlake  Mall,  Atlanta,  1976  (204) 

Columbia  Mall,  Columbia,  SC,  1978  (192) 
Augusta  Mall,  Augusta,  GA,  1978  (157) 
Haywood  Mall,  Greenville.  SC,  1980  (133) 
Shannon  Mall,  Atlanta,  1980  (125) 


Richway 

established  1970 

John  H.  Weitnauer  Jr.,  chairman 

Neil  Bennett,  president 

Atlanta,  GA,  Covington  Highway,  1970  (157) 

Atlanta,  Cobb  Parkway,  1970  (157) 

Atlanta,  Old  National  Highway,  1971  (157) 
Atlanta,  Jonesboro  Road,  1971  (157) 

Atlanta,  North  Druid  Hills  Road,  1972  (110) 
Charlotte,  NC,  Freedom  Drive.  1973  (118) 
Charlotte,  Independence  Blvd.,  1973  (118) 
Atlanta,  Holcombe  Bridge  Road,  1974  (115) 
Atlanta,  Tara  Blvd.,  1974  (115) 

Atlanta,  Buford  Highway,  1976  (86) 
Columbia,  SC,  Decker  Blvd.,  1977  (92) 
Columbia,  Bush  River  Road,  1977  (92) 
Columbia,  Garner’s  Ferry  Road,  1977  (92) 
Charlotte,  Eastway  Drive,  1977  (92) 
Charlotte,  Tyvola  Road,  1977  (92) 

Gastonia,  NC,  1978  (90) 


Atlanta,  Sandy  Springs,  1978  (90) 

Atlanta,  Tucker,  1979  (93) 

Atlanta,  Austell,  1980  (94) 

Atlanta,  Sandy  Plains  Road,  1980  (94) 

Athens,  GA,  1980  (74) 

Chattanooga,  TN,  Northgate  Park,  Spring  1981 
(85) 

Chattanooga,  Lee  Highway,  Spring  1981  (85) 

Rike’s 

established  1853 
Douglas  M.  Thomsen,  chairman 
Herbert  Ross,  president 
•Dayton,  OH  (939) 

Kettering,  OH,  1961  (156) 

Salem  Mall,  Dayton,  1963  (209) 

Dayton  Mall,  Dayton,  1969  (191) 

Springfield,  OH,  1971  (177) 

Sanger  Harris 

established  1857 
John  D.  Miller,  chairman 
Charles  E.  Griffin,  president 
•Dallas,  TX  (460) 

Highland  Park,  Dallas,  1949  (33) 

Preston  Center,  Dallas,  1957  (231) 

Big  Town,  Dallas,  1959  (107) 

Plymouth  Park,  Irving,  TX,  1963  (B9) 

Six  Flags  Mall,  Arlington,  TX,  1970  (164) 

Town  East,  Dallas,  1972  (168) 

Valley  View,  Dallas,  1973  (300) 

Red  Bird  Mall,  Dallas,  1975  (152) 

Hulen  Mall,  Fort  Worth,  TX,  1977  (199) 

North  Hills  Mall,  Fort  Worth,  1978  (199) 

Collin  Creek  Mall,  Plano,  TX,  1980  (206) 

Tyler,  TX,  Fall  1981(100) 

Shillito’s 

established  1830 
Edward  H.  Selonick,  chairman 
Stephen  A.  Classman,  president 
•Cincinnati,  OH  (840) 

Tri-County,  Cincinnati,  1960  (230) 

Western  Woods,  Cincinnati,  1963  (189) 
Kenwood  Mall,  Cincinnati,  1966  (209) 
Beechmont  Mall,  Cincinnati,  1969  (114) 
Oxmoor  Center,  Louisville,  KY,  1970  (281) 
Fayette  Mall,  Lexington,  KY,  1971  (185) 
Florence  Mall,  Florence,  KY,  1977  (125) 
Jefferson  Mall,  Louisville,  KY,  1979  (157) 

Federated  Stores  Realty,  Inc. 

established  1973 
James  B.  Selonick,  chairman 
John  P.  Boom,  president 
Enclosed  regional  shopping  malls 
Wholly  owned  and  operated: 

Riverside  Square,  Hackensack,  NJ,  1977  (600) 
North  Hills  Mall,  Fort  Worth.  TX,  1979  (435) 
Town  Center,  Boca  Raton,  FL,  1980  (800) 
Collin  Creek  Mall,  Plano,  TX,  Fall  1981  (1200) 
Joint  ventures  with  other  developers: 

Hulen  Mall,  Fort  Worth,  1977  (545) 

Hickory  Ridge  Mall,  Memphis,  TN,  Fall  1981 
(600) 

Fashion  Island,  San  Mateo,  CA,  Fall  1981  (845) 
Developed  and  managed: 

Greenspoint  Mall,  Houston,  TX,  1976  (1541) 
Broward  Mall,  Ft.  Lauderdale,  FL,  1978  (1200) 
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